
 
PART I MINUTES 

of the Board meeting of the Ebbsfleet Development Corporation (EDC) 
held at 13:00 on Wednesday 15 July by video conference 

 
 
Board Members Present: 
Michael Cassidy CBE (Chairman) 
Cllr John Burden (attending as the Gravesham Borough Council nominated representative,  
awaiting Secretary of State confirmation) 
Sandra Fryer 
Louise Hardy 
David Holt 
Cllr Jeremy Kite MBE 
Bob Lane OBE 
Ian Piper (EDC CEO) 
Cllr Mike Whiting (attending as the Kent County Council nominated representative,  
awaiting Secretary of State confirmation) 
 
Apologies: 
No Board apologies were received 
MHCLG did not send a representative to the meeting this month 
 
In Attendance: 
Julia Gregory EDC Projects Director 
Mark Pullin   EDC Chief Planning Officer 
Gerard Whiteman  EDC Finance Director 
Kevin McGeough  EDC Head of Strategy and Placemaking  
Mark Templeton  EDC Head of Communications 
Jen Hunt   EDC Head of Ebbsfleet Central 
Denise Johnson  Board Secretariat 
James Richardson  Board Secretariat 
 
PART ONE 
 
Item 1 
 
1.1 Board members were welcomed to the meeting, which was taking place by video  
conference as a result of the ongoing Covid-19 pandemic.  
 
1.2 Board members noted that Part I of the meeting was being recorded and that the 
video would be published on the EDC’s website after the meeting. The Board also noted that 
Part I papers had been made available on the Corporation’s website. 
 
Apologies 
 
1.3 There were no apologies from Board Members. No representatives of the MHCLG 
sponsorship team attended the meeting this month. 

 
Declarations of Interest 
 
1.4     No declarations of interests were raised. It was noted that whilst Cllr Mike Whiting and 
Cllr John Burden’s appointments were progressing through the required Government 
approvals process, both were still awaiting final approval. 
 
 



 
Part I Minutes of the 17 June 2020 Board Meeting 
 
1.5 The Part I minutes were approved. 
 
Board Actions 
 
1.6 There were no matters to raise in respect of Part I actions open from previous Board 
meetings. Actions were complete, in progress, or due to be considered as agenda items, as 
set out in the Board Action Log.  
 
Item 2  Chief Executive’s Report 
 
2(a)  CEO’s Strategic Report Updates (Paper 020/065) 
 
2.1  The CEO’s report was Paper 020/065. Ian Piper introduced this paper, which provided 
an update on how the EDC was continuing to respond to the Covid-19 pandemic, and also 
progress updates on strategic priorities including the development of Ebbsfleet Central, the 
Grove Road development, Fastrack, asset management arrangements and the continuing 
engagement with LRCH. Ian reported that since the report had been written, the latest Grove 
Road consultation had been launched. In addition, that morning he had signed the Fastrack 
tunnel agreements, and it was planned that exchange would take place on Friday of that 
week after all other parties had signed. 
 
2.2 The Chair invited comments and questions from Board members. A Board member 
started by asking about construction costs of the Fastrack tunnels, and what would happen 
in the event that any party did not accept the costs once they were confirmed. Ian said that 
there were a range of mechanisms in the contract that provided for this, and that if there was 
a need for any further EDC investment he would bring this matter back to Board.   

 
2.3 David Holt asked about how staff were being supported with IT to assist with the 
ongoing working from home arrangements. Ian said that staff had been supported with 
additional equipment if they needed it, including screen, mice, keyboards and also office 
chairs. Several Board members remarked that whilst the Board had adapted well to video 
conferencing, the Board’s use of Microsoft Teams was still developing, and they would 
welcome any work EDC officers could do to further improve the arrangements.  

 
2.4 The Chair asked about the forthcoming opening of the Springhead Bridge. Ian said 
there would be a physical opening event, but that due to social distancing requirements it 
would only be low key at this stage. He said that – if Government guidance allowed – there 
was the possibility of a larger community event later in the year as the EDC had originally 
envisaged. Finally, the Chair asked about the new asset management arrangements with 
BNP Paribas. Ian confirmed that there were named staff for the EDC contract as well as 
various sub-contractors. Julia added that many of the existing contractors had been novated 
over to the EDC, and so many of the personnel involved knew the area and the sites well. 

 
2.5 The Board NOTED Ian’s update. 

 
01-07 EDC officers to contact Board members individually to consider whether any 

further support could be provided to assist with video conferencing  
Action: Gerard Whiteman  

 

  



 
2(b)  Ebbsfleet Living (Paper 020/066) 

2.6 The Ebbsfleet Living update was Paper 020/066, prepared by Kevin McGeough. This 
report focussed on community building activity during the June and July period, and covered 
the ‘learning from lockdown’ survey, the ‘Digital Garage’ event, and also events delivered by, 
and in partnership with the local community.  
 
2.7 The Chair invited comments or questions. Sandra Fryer asked whether a virtual 
meeting of the Community Board might now be arranged. Cllr Kite, the Chair of the 
Community Board agreed that it was now the right time to do this, and it was agreed that 
Kevin would seek to arrange a meeting for late August/early September.  

 
2.8 The Board NOTED the update. 
 
02-07 EDC to arrange a virtual meeting of the Community Board for late August/early 

September 
Action: Kevin McGeough 

 
2(c) Communications Update (Paper 020/067) 
 
2.9 The Communications Update was Paper 020/067. The paper provided an update to 
Board on media coverage in the past month, and on website and social media activity.  
 
2.10 David Holt noted that the chart at Annex B showed a degree of negative sentiment in 
social media over the past month. Mark Templeton said that he had looked into this, and it 
related to a small number of Twitter posts about a planning  application in Northfleet. Mark 
said that these tweets were not negative in nature but were picked up by the sentiment 
software as such and as a result were shown in the chart in this way.  

 
2.11 The Board NOTED the update. 

 
Item 3  Chief Planning Officer’s Report 

Planning and Housing Delivery Report (Paper 020/068) 
 
3.1 The Planning Report was Paper 020/068. The paper covered an update on Planning 
Committee activity including the future expected Committee programme, an update on 
strategic sites and the London Resort, and the latest housing delivery data.  
. 
3.2 The Chair asked for comments or questions. Bob Lane referred to the Lockdown 
Survey, and specifically the comments about housing quality focussing on light, noise and 
ventilation. The Board discussed the role of planning and building control in housing quality, 
and also the adoption by the EDC of Building for Life assessment for all schemes. Board 
also noted that the survey had been positive overall on the issue of housing quality, with 
83% of responders stating that they were satisfied with their home.  
 
3.3 The Board NOTED the update. 
 
 
 
 
 
 
 



 
Item 4  Finance Director’s Report 
 
Finance and Operations Report (Paper 020/069) 
 
4.1 The monthly Finance and Operations Report was Paper 020/069. This covered an 
update on the EDC budget, workforce and other operational issues for the month of June 2020. 
The report stated that the EDC’s total admin and programme revenue spend for June was 
£341.7k, and programme capital spend for June was £12.167m. The report also summarised the 
EDC’s recent and current recruitment activity. 

 
4.2 The Board NOTED the report.  
 
Item 5   
 
Responses to Written Questions from Members of the Public 
 
5.1 The Chair confirmed that a number of public questions had been received, and that 
these questions and the responses were now published on the EDC’s website.  
 
5.2 It was noted that a video of Part I of the meeting would be made available on the 
EDC’s website following the meeting, and that the Part I minutes of the meeting would be 
made available once agreed by Board at the August meeting. 
 
 
  



 
 
Summary of Part II Agenda Items and Decisions  
 
Item 6 
The Board approved the Part II minutes of the previous month’s Board meeting. 
 
Item 7  CEO’S Commercial/Confidential Update (Paper 020/070)  
The Board received an update on commercially confidential matters from the CEO, 
including on the London Resort and the EDC’s preparations for the proposed Spending 
Review. The Board NOTED the update. 
 
Item 8  Final Business Plan 2020/21 and Q1 Performance Report (Paper 020/071) 
The Board received the final draft Business Plan for 2020/21 and also the latest quarterly 
performance report. The Board APPROVED the draft Business Plan – which was noted as 
also requiring MHCLG approval - and NOTED the performance report. 
 
Item 9 Investment Programme Report (Paper 020/072)  

The Board received an update on the EDC investment programme, including a summary 
of project progress and also a report on health and safety matters. The Board NOTED the 
update and APPROVED £120,000 of additional revenue funding for the Landmark Leisure 
Project to take the Project Budget approval to £245,000. 
 
Item 10 Investment Programme: Ebbsfleet Central Masterplanning Objectives  
(Paper 020/073) 
The Board received a report setting out proposed objectives for the masterplanning of 
Ebbsfleet Central. The Board APPROVED the objectives.  
 
Item 11 Investment Programme: Castle Hill Commercial Centre Acquisition Full 
Business Case (Paper 020/074) 
The Board received the Full Business Case for the Castle Hill Commercial Centre 
acquisition. The Board APPROVED the acquisition of the long leasehold interest in the 
Castle Hill local Centre and associated investment of £3,070,000 (capital) as at the date of 
the Board meeting, with the potential for a further payment in 2 years time based on the 
then market value and the structure outlined in this paper. 
 
Item 12 Final Annual Report and Accounts 2019/20 (Paper 020/075) 
The Board received the final draft of the EDC’s Annual Report and Accounts for 2019/20. 
The Board APPROVED the latest version of the draft document, and APPROVED the 
delegation of authority in making any final minor amendments as necessary to the EDC 
Accounting Officer and the Director of Finance. 
 

 
 
---------------------------------------------------------------------------------------------------------------- 
 
Chairman’s signature:    Date:   
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