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Title of paper         
 

Ebbsfleet Living 

Presented by  
        

Kevin McGeough; Head of Strategy and Placemaking 
 

Sub-committee 
 

Not Applicable 

 

Purpose of Paper and Executive Summary 

 
To update EDC Board on progress and activities related to community building in 
Ebbsfleet Garden City during September / October 2020 
 
EDC business plan 
and KPIs 
 

 
Matters covered will impact on some or all the priorities 
within the business plan and associated KPIs 

Recommendation FOR INFORMATION 

Annexes None 
 

Delegation             Not Applicable 

Financial impact Activities funded by EDC are from within existing approved 
budgets 

Legal impact  Not Applicable 

Stakeholder impact          Paper records community activities and events across the 
Ebbsfleet Garden City, including those delivered directly or 
funded by EDC. 

Sponsor impact Supports EDC delivery of our Garden City objectives. 
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1. Introduction 
 

1.1. This paper sets out community building activity across the Ebbsfleet Garden City 
area over the September / October 2020 period. 
 

1.2. This paper will distinguish as far as is possible activities and events which have 
been: 

 
• Delivered by EDC directly 
• Delivered by the community, or local stakeholders themselves with or 

without EDC Funding 
• Delivered by EDC partners or through a partnership with EDC for the 

benefit of local with EDC or third-party funding 
 

2. Community building during the Coronavirus crisis 
 
2.1 Community building activity during September / October remains restricted as 

EDC and the Ebbsfleet Garden City communities have been complying with 
directives and guidance from Government, MHCLG and Public Health England in 
response to the current Coronavirus pandemic. 
 

2.2 However, signs that the garden city is coming back to life are apparent and a 
variety of classes and other activities have started back up at local community 
buildings.  Over the past month EDC have been engaging with local groups, 
including gymnastics, yoga, Pilates and other groups who are reopening their 
activities in line with Government guidance.  Where groups need assistance to 
sustain their activities EDC may support through our Community Investment and 
Creative Ideas funds.  

 
2.3 In the past month EDC has engaged with colleagues at Gravesham and Dartford 

Councils and discussed emerging plans for local events across the area. Clearly 
the wider context around social gatherings will continue to change however we are 
keen to work alongside our local authority partners as plans emerge for example 
for Christmas events in Gravesend and Remembrance Day events in Dartford. 

 
2.4 EDC continues to work with local residents and groups to develop ideas for 

community activities and events in line with feedback from the EDC Community 
Board.  However, we are taking realistic and cautious approach in line with 
continually changing restrictions.  
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2.5 Due to the introduction of the ‘Rule of six’ in September a difficult decision has 

been taken to postpone our ‘bridging communities’ event, intended to mark the 
opening of Springhead Bridge. We will continue to monitor Government guidance 
going forward and bring forward more events ideas as soon as guidance allows in 
line with local demands and ambitions.  
 

2.6 EDC hosted a virtual meeting of the Ebbsfleet Garden City Community Board with 
our Ebbsfleet Central master planning team on 22nd September 2020.  Community 
Board members were very enthusiastic and engaged in working with the project 
team and collaborating with us to vision the future heart of the Garden City.  Key 
topics such as connectivity, community, history and heritage and the local 
economy were discussed through this session and we look forward to continuing 
this conversation with the Community Board going forward. 

 
3. Community Activity during September / October 2020  

3.1 Activity delivered directly by EDC 

3.1.1 Consultations on proposed community buildings at Castle Hill and 
Ebbsfleet Green. 
 

In line with the principles of co-designing proposed community assets with local 
residents as agreed with EDC Board in their meeting of August 2020, EDC have 
curated a number of events and activities focusing on emerging ideas for 
community buildings in Ebbsfleet Green and Castle Hill over the past month. 
 
EDC have used a number of resources and tools to collaborate with local residents 
in a meaningful and constructive way, whilst complying with government 
restrictions on social distancing.  From 7th to 18th September EDC, held an online 
consultation on our website to engage and collaborate with local people around 
three new proposed community buildings for Castle Hill and Ebbsfleet Green.  The 
engagement period was promoted via a flyer which was delivered to both Castle 
Hill and Ebbsfleet Green residents and via both EDC and local social media.  Over 
this period over 1,400 people viewed the initial concepts for the buildings on the 
EDC website, 40 residents gave their opinions via an online survey embedded into 
the site, whereas a further 20 local people attended two webinars, held on 7th and 
8th September.  Overall, a high degree of positive feedback and constructive ideas 
was given and shared throughout the process. 
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Feedback included: 

Castle Hill Community Building- 
 

• Respondents liked the early concept design and welcomed having a new 
facility in their neighbourhood 

• Residents welcomed having a variety of spaces for activities and welcomed 
having a performance space 

• Residents welcomed a focus on sustainable materials being used 
• 94% of respondents wanted to see a café 
• 75% of respondents wanted to see space for dance and performance  

 
Ebbsfleet Green, Neighbourhood House’ 
 

• People commented that they liked the external spaces around the 
Neighbourhood House  

• There was support for openable, glazed facades, offering natural light 
• People liked the external terracing and inside/outside spaces 
• 85% of respondents wanted to see space for coffee and refreshments 
• 100% of respondents wanted to see space for community meetings and 

events  
 
Ebbsfleet Green Community Hub 
 

• There was a clear view that people liked the designs and thought the 
buildings worked well 

• People liked the outside viewing terracing 
• People want to understand how parking provision will work 
• 100% of respondents wanted to see space for sports and physical activity 
• 66% of respondents said they would use a gym at the community hub 

 

Following this period of engagement we will be feeding back to local people via 
our website to highlight the key themes that have come through the consultation 
period and the project team is now moving forward with developing business 
cases for the three projects in tandem with continued engagement with the EDC 
Planning Team. 
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3.1.2 Ebbsfleet documentary film, 2019-2020 

Initially as part of our Healthy New Town Programme, EDC have commissioned 
Spark Film Productions to work with local residents and stakeholders to 
document events and key milestones in the development of the Garden City.  
EDC continued to build on this legacy by commissioning an on-going film of life 
evolving in the Garden City.  

A film covering the period from September 2019 to August 2020 is now available 
here.  Despite the restrictions brought about by COVID-19, the film provides an 
excellent snapshot of infrastructure progress and community life in the Garden 
City over the period. The current 12-minute film and a summary 3-minute version 
will be made available on EDC’s website, social media channels and with 
partners. 

 
The arrival of our 2000 household to the Garden city is a highlight of the 2019/20 
Ebbsfleet Living film. 
 

3.1.3 Creative Estuary - Cultural Co-location 

A consultant team including RCKA and AOC architects have started to work with 
residents and stakeholders in Whitecliffe and Northfleet to fully understand the 
needs and demands for community infrastructure in both locations, and to 
explore the opportunities of co-locating cultural facilities with other civic functions 
in both locations.  The project is part of the wider Creative Estuary project funded 
by DCMS.  EDC hosted a socially distant walking tour of Ebbsfleet for the 
consortia delivering this project. The team of architects, landscape designers and 
placemaking specialists thoroughly enjoyed the guided walk, commenting that it 
‘exceeded all expectations’ and allowed them to get a feel for the whole area and 
meet a few stakeholders along the way.   

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2Fsparkfilmproduction%2Freview%2F466901482%2F1dbb008f29&data=02%7C01%7Ckevin.mcgeough%40ebbsfleetdc.org.uk%7Ce0c1d884608a42a2c6d008d86ec6c466%7Cbf3468109c7d43dea87224a2ef3995a8%7C0%7C0%7C637381147291679648&sdata=bcH1oG2zOFNXeJmsf%2F0uVczWLIyUASWNolRemnB%2Fls8%3D&reserved=0
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3.2 Directly delivered community and stakeholder activity. 

3.2.1 Residents and local stakeholders in and around Ebbsfleet Garden City continue 
to show great resilience and community spirit in the face of the Coronavirus 
pandemic.  Local businesses, community groups and individuals, have been 
developing ideas and innovations to try and maintain quality of life in the Garden 
City – responding to the changing government restrictions around gatherings and 
social distancing and the new ‘Rule of Six’ which has come into effect over the 
past month period. 

We have again developed and promoted our ‘What’s On’ poster on local social 
media.  
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3.2.2 As mentioned above, this month we have been interacting with a number of 
small local businesses who operate in local community venues; one of those 
businesses is ‘Yoga and Pilates with Emma’. As part of our COVID recovery plan 
we are looking to support small local businesses like Emma’s and will look for 
opportunities to support going forward. 

Emma has delivered Yoga and Pilates lessons virtually through the lockdown 
and is now reopening her sessions at Castle Hill Community Centre with limited 
spaces available.  

 

 

 

 

 

 

 

 

 

 

3.2.3  Tuesday evening running groups are continuing to meet at Castle Hill, with 
number limited to 6 adults.  

 

3.2.4   EDC is working with local community representatives to develop a potential idea 
for a Christmas event in the Garden City. Any events will be fully aligned to 
current Government guidance and would likely be entirely outdoors-based, 
perhaps involving a travelling choir.   
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3.3 Community and partnership activity with part funding from EDC 

3.3.1 In September EDC was approached by Swanscombe and Greenhithe Town 
Council regarding a flagpole which needed repair in Swanscombe Park. EDC 
approached local developer Bellway who arranged to attend the park and carry 
out the repair. Our thanks to Bellway for their help! 
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4. Looking to the Future  

4.1  Following a successful launch of the Ebbsfleet Garden City Community Board in 
February 2020, in the coming weeks EDC will be issuing out a fresh call for local 
resident interest to join the Board, in order to ensure we provide a wide and 
varied perspective for local people.  

 The flyer below will be distributed to both new and existing communities across 
the Garden City area shortly. 
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4.2  A new Community Garden space for Castle Hill will be delivered in the coming 
weeks as the latest addition to the Edible Ebbsfleet project. Following 
engagement with local people it was found that there was a high degree of 
interest in seeing a new community gardening space delivered on a new Garden 
City development. We will be working with Erith Earthworks to build the new 
space and our thanks to them in advance for their help and enthusiasm! 

 Visual below of the new community garden space, which was designed by 
Matthew Halsall Landscape Architects. 

 

 


