
 
PART I MINUTES 

of the Board meeting of the Ebbsfleet Development Corporation (EDC) 
held at 13:00 on Wednesday 16 September 2020 by video conference 

 
 
Board Members Present: 
Michael Cassidy CBE (Chair) 
David Holt (Deputy Chair) 
Cllr John Burden (attending as the Gravesham Borough Council nominated representative,  
awaiting Secretary of State confirmation) 
Sandra Fryer 
Louise Hardy 
Cllr Jeremy Kite MBE 
Bob Lane OBE 
Lord Moylan 
Ian Piper (EDC CEO) 
Nick Shattock 
Cllr Mike Whiting (Kent County Council nominated representative, awaiting Secretary of 
State confirmation) 
 
Apologies: 
None 
 
In Attendance: 
Julia Gregory  EDC Projects Director 
Mark Pullin   EDC Chief Planning Officer 
Gerard Whiteman  EDC Director of Finance 
Kevin McGeough  EDC Head of Strategy and Placemaking  
James Richardson  Board Secretariat 
Denise Johnson  Board Secretariat 
Frank Danielsigbinobaro MHCLG Sponsor Team 
 
PART ONE 
 
Item 1 
 
1.1 Board members were welcomed to the meeting, which was taking place by video  
conference as a result of the ongoing Covid-19 pandemic.  
 
1.2 The Chair welcomed Lord Moylan and Nick Shattock who had been appointed to the 
Board by MHCLG as Non-Executive Directors. It was also noted that whilst Cllr Mike Whiting 
and Cllr John Burden’s appointments were progressing through the required Government 
approvals process, both were still awaiting final approval. Finally, the Chair welcomed Frank 
Danielsigbinobaro from the MHCLG sponsor team to the meeting. 
 
1.3 Board members noted that Part I of the meeting was being recorded and that the 
video would be published on the EDC’s website immediately after the meeting. The Board 
also noted that Part I papers had been made available on the Corporation’s website. 
 
  



 
Apologies 
 
1.3 No apologies were received from Board members. Apologies were received from 
Mark Templeton, EDC Head of Communications. 

 
Declarations of Interest 
 
1.4     Cllr John Burden raised an interest as Leader of Gravesham Borough Council in 
respect of various EDC projects including Grove Road and the Northfleet Embankment sites. 
Cllr Mike Whiting said that whilst he had no direct personal conflict to raise, his daughter 
worked for Kier Construction and son-in-law worked for Countryside in non-directorial roles. 
No other declarations are made. The full register of Board member declarations is available 
from the EDC website. 
 
Part I Minutes of the 19 August 2020 Board Meeting 
 
1.5 The Part I minutes were approved. 
 
Board Actions 
 
1.6 Board members noted the closure of three actions since the last meeting. Remaining 
actions were complete, in progress, or due to be considered as agenda items, as set out in 
the Board Action Log.  
 
Item 2  Chief Executive’s Report 
 
2(a)  CEO’s Strategic Report Updates (Paper 020/086) 
 
2.1  Ian Piper’s Part I CEO report was Paper 020/086. This provided an update on a 
number of matters including the EDC’s ongoing response to the Covid-19 pandemic, the 
London Resort proposal, the Comprehensive Spending Review, and also EDC project 
delivery. The report also reported on the announcement by Eurostar that no services would 
stop at Ebbsfleet until at least 2022 due to the fall in demand as a result of the pandemic. 
 
2.2 The Chair invited comments and questions from Board members. Cllr Kite said that he 
was very disappointed at the Eurostar decision, and welcomed Ian’s request to meet with the 
organisation as soon as possible to discuss this. Ian said that as well as seeking a meeting 
with Eurostar he had also suggested to MHCLG that the Housing Minister should raise this 
with the DfT Transport Minister at their next meeting. The Chair asked whether there was 
any public service obligation on Eurostar to provide services to Ebbsfleet International as the 
requirement for 9,000 car park spaces was partly based upon provision of a park and ride 
service to avoid people having to travel from St Pancras. Ian said that he had discussed this 
with HS1, and that there did not seem to be any obligation of this type. 

 
2.3 Cllr Kite raised the matter of the Covid-19 test facility moving away from Ebbsfleet, 
and the re-establishment of the HMRC customs facility. He said that there were significant 
local concerns about the potential traffic issues and that this would need to be properly 
planned by Government. Ian said that the EDC had been pushing for more detail from 
Government on the operational aspects of the site, and that one change from the original 
temporary facility was that of new ‘swim lanes’ which were designed to ensure that vehicles 
did not back up on to the local highway. He said that until it was operational and there was 
more certainty on numbers it was not clear if this would provide enough capacity.  

 
2.4 The Board NOTED Ian’s update. 
 



 
2(b)  Ebbsfleet Living (Paper 020/087) 
 
2.5 The Ebbsfleet Living update was Paper 020/087, prepared by Kevin McGeough. The 
paper covered community building activities in the previous month, the consultations on new 
community buildings, the opening of the new primary school at Springhead Park, and 
commentary on the impact the pandemic was having. 
 
2.6 The Chair invited comments and questions. Bob Lane asked about how new social 
distancing guidelines were affecting community building. David Holt raised the issues of 
mental health and also unemployment, and how the pandemic was impacting on people 
locally. Cllr Kite reported back on the most recent virtual Community Board meeting, which 
he said had been very positive; he said that he felt now was the time to begin to seek 
additional members of the Board from the community. Sandra Fryer supported this, noting 
the proactive nature of the community members of the Board. 

 
2.7 Kevin responded to the points raised, firstly commenting on the impact that the new 
‘rule of six’ was having on planning for community events, and then reporting on the work the 
EDC was doing with the CCG on mental health and exploratory with other agencies on skills 
and training opportunities. Sandra provided thoughts on the issue of jobs and skills, and 
suggested there was now a more pressing need for pop-up space to support this growing 
priority locally.  

 
2.8 The Board NOTED the update. 

 
2(c)  Communication (Paper 020/088) 
 
2.9 The Communications update was Paper 020/088. The paper covered communications 
activity during the past month, including the Grove Road public consultation, media interest 
in the opening of the Springhead Bridge, and also social media posts and website views.  
 
2.10 The Board NOTED the update. 
 
Item 3  Chief Planning Officer’s Report 
 
Planning and Housing Delivery Report (Paper 020/089) 
 
3.1 The Planning Report was Paper 020/089 prepared by Mark Pullin. The paper covered an 
update on the work programme for the Planning Committee, the London Resort statutory 
consultation, the Special Development Order in relation Border Facilities and Infrastructure 
associated with EU Exit, and also housing delivery progress.  
 
3.2 The Chair asked for comments or questions. Sandra Fryer said that the EDC would 
need to very carefully monitor any permissions in relation to Car Park D at the International 
Station and work to ensure that any negative impact on the Garden City was minimised. Bob 
Lane commented on the new starts data, stating that he would have liked to have seen this 
number begin to increase given the recent media report of people in large cities looking to 
move to the suburbs as a result of the pandemic. Mark Pullin noted Sandra’s point, and in 
relation to Bob’s question said that within the Garden City there were a large amount of 
homes in the ‘started but not yet completed’ category, and developers appeared to be 
concentrating on these at present. He added that there were encouraging signs that 
developers were not holding back, referencing the start of work on Ebbsfleet Green Phase 4 
and also new Taylor Wimpey phases in Castle Hill. 
 
3.3 The Board NOTED the update. 
 



 
Item 4  Finance Director’s Report  
 
Finance and Operations Report (Paper 020/090) 
 
4.1 The monthly Finance and Operations Report was Paper 020/090, prepared by the 
Finance Director. This focused on the Corporation’s capital and revenue spend and forecasts 
for the remainder of the year, staff changes and an update on relevant governance matters.  
 
4.2  The report stated that the total admin and programme revenue spend for August had 
been £506k, with programme capital spend for the month of £889k. The original capital 
spending budget for 20/21 was £41m, and the forecast had now been slightly downscaled to 
£38m - £40m as the Government approval to progress the Stewardship project had been 
delayed. The report confirmed that formal notification of the 2021/21 budget had been received 
from MHCLG, and also reported that the Corporation’s Spending Review submission was 
continuing to be developed and refined. 
 
4.3 The Board NOTED the update. 
 
Item 5   
 
Responses to Written Questions from Members of the Public 
 
5.1 The Chair confirmed that a number of public questions had been received, and that 
these questions and the responses would now be published on the EDC’s website.  
 
5.2 It was noted that a video of Part I of the meeting would be made available on the 
EDC’s website following the meeting, and that the Part I minutes of the meeting would be 
made available online once agreed by Board at the October meeting. 
 
  



 
 
Summary of August Board Meeting Part II Agenda Items and Decisions  
 
Item 6 
The Board approved the Part II minutes of the previous month’s Board meeting. 
 
Item 7  CEO’S Commercial/Confidential Update (Paper 020/091)  
The Board received an update on commercially confidential matters from the CEO, 
including on the work of the Thames Estuary Growth Board, on SELEP, and on the EDC 
response to the London Resort consultation. The Board NOTED the update. 
 
Item 8 Investment Programme Report (Paper 020/92)  
The Board received an update on the EDC investment programme and on EDC projects. 
The Board NOTED the update. 
 
Item 9 Investment Programme Report: Ebbsfleet Central Update (Paper 020/093)  
The Board received a quarterly progress update on the Ebbsfleet Central Project, and 
discussed two important matters in relation to the variation of an existing legal agreement 
between EDC and HS1and the scope of central area outline planning application from one 
specific aspect. The Board NOTED the update and the progress that had been made, and 
AGREED two matters in relation to the legal agreement and the outline planning 
application. 
 
Item 10 Investment Programme Report: Fastrack Extension Phase 2 Business Case 
(Paper 020/094) 
The Board received the Full Business Case for investment in the Bath Street Fastrack Bus 
Lane. The Board APPROVED £5,520,000 of capital and £180,000 of revenue for the Bath 
Street Contra flow Bus Lane project based upon the Business Case presented to Board. 
 
Item 11 Investment Programme Report: Blue Lake Cliffs Stabilisation Business Case 
(Paper 020/095) 
The Board received an updated Full Business Case for the Blue Lake Cliff Restoration 
project. The Board APPROVED an increased investment of up to £0.69m along with the 
already approved £0.091m of revenue funding in works to stabilise cliff faces around Blue 
Lake as set out in the Business Case presented to Board. 
 
Item 12 EDC Pay Award and Performance Pay (Paper 020/096) 
The Board received a paper and recommendation from the EDC Remuneration Committee 
on the EDC pay award for 2020/21 and on performance related pay for 2019/20. The 
Board AGREED the recommendation as set out in the paper.  

 
 
 
---------------------------------------------------------------------------------------------------------------- 
 
Chairman’s signature:    Date:   
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