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Title of paper         Strategic Priorities Update 
 

Presented by  
        

Ian Piper, Chief Executive 

Sub-committee 
 

Not applicable 
 

  

Purpose of Paper and Executive Summary 

To provide the Board with an update on key matters that affect the Corporation’s 
priorities and performance since the last meeting. 
 
EDC business plan 
and KPIs 
 

Matters covered will impact on some or all of the priorities 
within the business plan and associated KPIs 
 

Recommendation FOR INFORMATION 

The Board is asked to NOTE the contents of this paper and 
their impact on performance and progress. 

Annexes No Annexes 
 

Delegation             Not applicable. 

Financial impact Not applicable. 

Legal impact  There are no legal implications associated with this paper. 

Stakeholder impact          Not applicable. 

Sponsor impact MHCLG have been engaged in agreeing the strategic 
priorities, Corporate and Business Plan. 
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1. Dealing with the COVID-19 Pandemic 
 
1.1. As Kent has been placed in Tier 3 of restrictions, all staff remain working from 

home apart from a very small number who have requested to work from the 
office for one day a week based upon health and wellbeing needs. These staff  
members have formed a new socially distanced ‘bubble’ and attend the office 
on Mondays only. The office is also open for emergency access e.g. essential 
printing. 

 
2. EDC Funding Allocation 2021/22  

 
2.1. Following the 1 year only Spending Review, we have been informally advised 

by MHCLHG of our likely allocations for next year.  Although we are still in 
discussion with the Ministry over our ability to retain and use capital and 
revenue receipts, and we await formal notification, it looks like our investment 
plan for 2021/22 will be limited to meeting commitments only for capital, with a 
similar level of RDEL as this year.  The limit on capital allocation, together with 
the one year only allocation, does place a significant constraint on our capital 
programme 
 

2.2. Whilst we are currently considering the detail of our likely capital programme, 
the likely RDEL allocation does mean that we will be in a strong position to 
continue to develop our highest priorities at Ebbsfleet Central, Grove Road and 
projects within the Thames Way Development Area. 
 

2.3. We have also been discussing the consequences of the shorter SR settlement 
on how we structure the Corporate Planning process.  We have suggested to 
the Ministry that we move to a rolling 4/5 year statement of aims, objectives and 
priorities, and that KPI targets are moved to an annual basis only and set out in 
our annual Business Plan.  Incorporating targets within a longer term Corporate 
Plan which, because of the varying periods that Spending Reviews cover, 
cannot easily be linked to resource allocation is very challenging.  Our 
suggestion has been received positively by MHCLG and we propose to move 
forward on that basis.  The aim will be to produce a statement of aims, 
objectives and priorities for the period up to 2024/25 for Board approval before 
the end of March 2021. 
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3. London Resort 

 
3.1. We understand that LRCH are still intending to submit their DCO before the end 

of December.  In the meantime, engagement with LRCH and their consultants 
has continued. 
 

3.2. On 25 November, we were advised by Natural England that they have been 
reviewing evidence to determine whether land on the Swanscombe Peninsula 
should be proposed for notification as a Site of Special Scientific Interest 
(SSSI).  More detail is contained in the Chief Planning Officers report. 
 

3.3. The land identified in the Pre-notification Letter would encompass the majority 
of the land identified by LRCH for its proposed development, and a small part of 
the area they have identified lies within EDC’s Ebbsfleet Central ownership. 
 

4. Progress on Strategic Priorities 
 

4.1. Ebbsfleet Central 
Over the past month, work on the masterplan for Ebbsfleet Central has 
continued and is on track to deliver an initial masterplan by the end of 
December 2020. This has involved early engagement with some statutory 
consultees on key issues, with further engagement planned in December and 
early next year. The initial masterplan will be presented to EDC Board in 
January for consideration and comment, with the aim to undertake public 
consultation in early Spring 2021. 
 

4.2. Grove Road 
The Grove Road scheme has recently achieved Design Fix. The team have 
now commenced an eight week drafting period to complete the planning 
documentation, ready for submission in mid to late February 2021.  
Negotiations to acquire further property interests are continuing at pace with 
further offers submitted on key sites. 
 

5. Thames Gateway Kent Partnership 
 

5.1. Members of the TGKP, which include EDC, the local authorities across North 
Kent, KCC and the private sector formally resolved to wind up the Partnership 
at the end of March 2021.  The Local Authorities have agreed that new 
arrangements are required which better reflect the new and emerging role for 
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the Thames Estuary Growth Board.  These new arrangements will be 
developed over the next few months in parallel with the steps taken to formally 
close down TGKP. 

 


