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Title of paper         EDC Policies for Board Approval:  
Redundancy Policy and Health & Wellbeing Policy 
 

Presented by  
        

Ian Piper, Chief Executive 
 

Sub-committee 
 

Not applicable 
 

 

Purpose of Paper and Executive Summary 

All EDC policies must be approved by the EDC Board before they can be formally 
adopted by the Corporation. This report seeks Board approval for two outstanding 
people policies that have not yet been presented to Board – the EDC’s Redundancy 
Policy and Health & Wellbeing Policy.  
 
EDC business plan 
and KPIs 
 

Having effective people policies in place underpins how the 
EDC works and how it delivers its business plan 
commitments and KPIs 
 

Recommendation FOR DECISION  

The Board is asked to APPROVE the draft Redundancy 
Policy at Annex A and the draft Health & Wellbeing Policy 
at Annex B.  
 

Annexes Annex A – Draft Redundancy Policy 
Annex B – Draft Health & Wellbeing Policy  
 

Delegation             None; Board approval is required for all EDC policies  
 

Financial impact Costings for the Redundancy Policy have previously been 
reviewed by the Remuneration Committee 
 

Legal impact  Both policies have been reviewed by the EDC’s HR 
Advisor. The Redundancy Policy takes account of the 
recently introduced Public Sector Exit Cap legalisation. 
  

Stakeholder impact          Staff have been consulted on the Redundancy Policy and 
involved in the development of the Health and Wellbeing 
Policy 
 

Sponsor impact N/a 
 

 



Ebbsfleet Development Corporation 
Board Meeting Part  Part One 

  

Date of meeting :   16 December 2020 Paper Number:  EDC 020/125 
 

2 
 

1. Introduction 
 
1.1. All EDC policies must be approved by the EDC Board before they can be 

formally adopted by the Corporation.  
 

1.2. This report seeks Board approval for two outstanding people policies that have 
not yet been presented to Board – the EDC’s Redundancy Policy and Health & 
Wellbeing Policy.  
 

2. Redundancy Policy 
 

2.1. The EDC does not currently have a Redundancy Policy in place. It is important 
that a policy is agreed, as the nature of the EDC as an Urban Development 
Corporation means that once the Corporation’s task is completed, and/or 
national Government decides that the Corporation is no longer required, then it 
will be wound down and staff will be made redundant. The policy is needed to set 
out the terms of future redundancies. 
 

2.2. The final draft policy is included at Annex A. As agreed by the EDC 
Remuneration Committee and the EDC Board earlier this year, this is based 
upon aspects of the equivalent Civil Service scheme, although the EDC policy is 
not an absolute replication of this due to the different nature of the organisations 
and also the differing pension arrangements.  
 

2.3. The final policy reflects the outcome of two staff consultation exercises that have 
taken place this year, and also takes account of recently introduced legislation 
capping public sector exit payments (Restriction of Public Sector Exit Payments).  
 

2.4. The EDC Remuneration Committee met last week to consider the outcome of the 
staff consultation exercises and the impact of the new legislation, and agreed to 
recommend that Board agree the final policy at Annex A. 
 

3. Health & Wellbeing Policy 
 

3.1. As well as the Redundancy Policy, there is one other people-focussed policy that 
the EDC does not currently have in place – a Health and Wellbeing Policy. Such 
policies are the norm across public and private sector organisations, and 
organisations such as the CIPD (Chartered Institute of Personnel and 
Development) strongly recommend that organisations develop and adopt policies 
that cover the health and wellbeing of their workforce.  
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3.2. This year has been challenging for all of us, with the majority of EDC staff having 
been asked to work from home since the middle of March. We have reported 
regularly to Board on how the organisation has been operating and how staff are 
coping in working through the pandemic, and Board members have asked that 
the Corporation pays special attention to staff wellbeing as the pandemic 
continues.  
 

3.3. Attached at Annex B is a draft Health and Wellbeing Policy for Board review. 
This Policy has been developed for the Corporation by a group of EDC staff and 
was created following a review of heath and wellbeing policies of other 
organisations.  
 

3.4. Board should note that we have recently also agreed a Health and Wellbeing 
Action Plan developed by staff for the period to April 2021. This is designed to 
help staff to continue to work successful from home and ensure that we continue 
to focus on staff wellbeing as the pandemic continues. Initiatives in the action 
plan include a staff activity challenge this month to encourage staff to stay active 
and take time away from their desks/screens, initiatives that focus on positive 
mental health (e.g. encouraging some staff to train as Mental Health First Aiders 
and the roll out of a Line Managers’ Mental Health Toolkit), initiatives to ensure 
staff – including new starters – stay connected with each other, and work to 
ensure that health and wellbeing is considered as part of the office redesign 
project we are currently initiating.  
 

3.5. The Board is asked to review and endorse the draft policy at Annex B. 
 

 


