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Title of paper         
 

Ebbsfleet Living 

Presented by  
        

Kevin McGeough; Head of Strategy and Placemaking 
 

Sub-committee 
 

Not Applicable 

 

Purpose of Paper and Executive Summary 

To update EDC Board on progress and activities related to community building in 
Ebbsfleet Garden City during December 2020 to January 2021 
 
EDC business plan 
and KPIs 
 

Matters covered will impact on some or all the priorities 
within the business plan and associated KPIs 

Recommendation FOR INFORMATION 
 

Annexes None 
 

Delegation             Not Applicable 

Financial impact Activities funded by EDC are from within existing approved 
budgets 

Legal impact  Not Applicable 

Stakeholder impact          Paper records community activities and events across the 
Ebbsfleet Garden City, including those delivered directly or 
funded by EDC 

Sponsor impact Supports EDC delivery of our Garden City objectives 
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1. Introduction 
 

1.1. This paper sets out community building activity across the Ebbsfleet Garden City 
area over the December 2020 / January 2021 period. 
 

1.2. This paper will distinguish as far as is possible activities and events which have 
been: 
• Delivered by EDC directly 
• Delivered by the community, or local stakeholders themselves with or without 

EDC Funding 
• Delivered by EDC partners or through a partnership with EDC for the benefit of 

local with EDC or third-party funding 

1.3 During the December 2020 Ebbsfleet Living presentation to EDC Board, members 
asked for further clarification on the fare structure of the new Arriva-Click bus 
service that was featured in that report to ensure it was affordable for local people. 

EDC have worked with Henley Camland, Arriva and Redrow Homes to launch the 
‘Arriva Click’ bus service at Castle Hill and Ebbsfleet Green. The new service will 
operate on an ‘on demand’ basis and will allow travellers to arrange to be picked 
up by the bus at a location close to their home and at a time which suits them.  
Travellers will always know the cost of the journey before they book via the 
smartphone app 

Details of the fare structure are: 

• Residents of Ebbsfleet Garden City are entitled to a 30% discount. 
• Fares are charged in ‘mile bands’ starting at £1 for off peak up to a maximum of 

£5.   
• Peak journey’s start at £1.50 increasing by £1 per mile up to a maximum of 

£5.50.  Peak times are for bookings made between 6am and 9am and 4pm to 
7pm. 

• Premium journeys start at £2 increasing by £1 per mile up to a maximum of 
£6.00.  Premium times are for bookings made between 11pm and 1am daily. 

• Off peak fares apply at all other times.  Additional riders are carried at £1 
regardless of journey length or time of travel. 

.  Table below illustrates a typical fare, and highlights the Garden City resident discount 
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2. Community building during the Coronavirus crisis 
 
2.1 Community building activity during December / January has become increasingly 

restricted as EDC and the Ebbsfleet Garden City communities have been 
complying with directives and guidance from Government, in response to the 
current Coronavirus pandemic.  
  

2.2 Kent including the Ebbsfleet Garden City area emerged from the national 
lockdown in November under Tier 3 restrictions, which encouraged planning of 
some activities over the holiday period within the prescribed guidance.  However, 
it was announced that Kent would move into a newly created and increasingly 
restrictive Tier 4 level of guidance from 20th December in response to significantly 
increased rates of covid-19 across the county spurred bey a new strain of the virus 
first identified in the Kent area.  From 4th January 2021, a new national lockdown 
was introduced.  
 

2.3 Despite the continued restrictions which has effectively ruled our face to face 
community activity for the foreseeable future, EDC are engaging with local groups, 
through our Community Investment and Creative Ideas funds to support innovative 
approaches to delivering activities safely and within the current regulations.  

 
2.4 Despite the escalating restrictions of the past month, this Ebbsfleet Living Report 

includes examples of where our residents have shown great resilience to deliver 
some holiday cheer within the parameters of Government guidance which is 
hugely encouraging. 

 
2.5 The existing resident members of the Ebbsfleet Garden City Community Board 

met on 12th January 2021 with other residents who are keen to join the advisory 
board.  Through their virtual discussion, existing members were able to share their 
experience of membership of the advisory board to date, and answer questions 
from prospective new members as to the purpose and focus of the group.  An 
expanded resident membership of the Community Board will be agreed before the 
end of January 2021 with a view to joining the next meeting in February 2021. 
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3. Community Activity during December 2020 / January 2021 

3.1 Activity delivered directly by EDC 

3.1.1 EDC can now confirm that a pharmacy is coming to Castle Hill.  
Over the past two years a number of applications for a licence to operate a 
Pharmacy at this site have been unsuccessfully made. The decision to grant a 
licence was the result of a recent appeal to NHS England. The successful 
application was made by pharmacy chain ‘Delmergate’ who are a multi-award-
winning family run chain of pharmacies based in Kent. EDC were approached in 
Spring 2020 to support the appeal and using feedback from the ‘Learning from 
Lockdown’ residents survey, a Facebook poll by local residents and some letters 
of support we were able to represent the voice of local residents who are keen to 
see more local amenities.  
  

3.1.2 Having appointed a specific resource to drive the delivery of the Health and 
Wellbeing Hub, EDC are pleased to have been able to deliver a practical and 
physical response to the feedback from the resident’s survey. We know that 
residents want to see more local facilities and we have been able to represent 
these views to those making strategic decisions for local services. 
 

3.1.3 There is still work to be done before the pharmacy can open, including agreeing 
the contract and licence with NHS England and fitting out the shop but 
Delmergate hope that it will be ready to serve residents early summer 2021. 
 

3.1.4 Co-design work on the Health and Wellbeing Hub 
Following on from stakeholder events in October and November, EDC co-
ordinated an engagement event to shape the service design. The event brought 
together participants from Primary, Secondary and Urgent care, end of life care, 
the community and voluntary sector and patient representatives attending. The 
session looked at the proposed principles and values of the Hub, explored 
patient pathways and the building and service requirements from each of them 
and considered workforce and technology requirements.  
 
The feedback from these sessions will be used to inform the service and building 
design of the Health and wellbeing Hub as an integral element of the Health, 
education and Innovation Quarter at Ebbsfleet Central.  
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3.1.5 Health planning with Kent & Medway Clinical Commissioning Group 
EDC continue to work closely with Kent & Medway CCG to inform their plans for 
primary health care delivery for Ebbsfleet Garden City and the wider area.  
During December EDC have been working collaboratively with the CCG to 
advise on their projected population growth to plot against where demand might 
exceed capacity. This work will inform the CCG’s estates strategy which includes 
proposals to redevelop and expand existing practices and deliver new provision - 
prior to the completion of the Ebbsfleet Health and Wellbeing Hub in 2025/26.    
 

3.1.6 EDC has supported a local community group, Northfleet Big Local, in their 
relocation away from their current base at Northfleet Central in North Northfleet. 
The team at the Big Local approached EDC for help in the Autumn and we have 
worked together to locate some unused space in which the Big Local’s 
equipment can be stored while they look for a new operating base in the local 
area. Our thanks to our partners Balfour Beatty who kindly donated two storage 
containers which are now being utilised by the Big Local. 

3.2 Directly delivered community and stakeholder activity. 

3.2.1 Despite the continual escalation in restrictions related to Covid-19, residents and 
local stakeholders in and around Ebbsfleet Garden City continue to show great 
resilience and community spirit in the face of the Coronavirus pandemic.  Local 
businesses, community groups and individuals, have been developing ideas and 
innovations to try and maintain quality of life in the Garden City – responding to 
the changing government restrictions around gatherings and social distancing.  
EDC continue to work with local groups to support them to deliver community 
activity, specifically through our Community Investment Fund and Creative Ideas 
Fund. 

3.2.2 Light up Springhead was an event delivered by local residents at Springhead in 
partnership with Eastgate, with contributions from EDC.  

The event took place on the weekend of 12-13 held at Eastgate and at locations 
throughout the Springhead neighbourhood.  Residents worked collaboratively 
with local artists and pupils at Springhead Park Primary school, to deliver an all 
outdoor, illuminated experience for local people, themed around the 12 days of 
Christmas.  The event included installations such as ‘Seven Swans a Swimming’ 
and ‘Five Gold Rings’.  Residents were invited to walk around and find the 
various installation, taking some exercise and exploring their local area, whilst 
maintaining social distancing rules, and avoiding the adverse weather.  
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3.2.3 Ebbsfleet Garden City travelling choir service was led by local minsters 
Penny Marsh and Bart Woodhouse on 19th December.  With funding from EDC, 
the duo delivered an innovative solution to community events in line with the 
current restrictions. Penny and Bart worked together with local schools including 
Ebbsfleet Academy to deliver a travelling choir service which local people could 
enjoy at home, either in person on their doorsteps or via Facebook Live. Local 
people and students were asked to contribute selfie videos of them talking about 
their hopes and aspirations for 2021 and these pieces were then beamed out 
from a van fitted with large LED screens. The travelling choir travelled through 
Castle Hill and Ebbsfleet Green, bringing some Christmas spirit at such an 
important time for our local communities. 
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3.2.4 Also on the weekend of 19th December, the first Castle Hill Christmas Market 
took place on the weekend before Christmas, bringing together 15 local small 
businesses and makers who set up stall outside the Community Centre for an 
afternoon, before having to shut down in line with the additional restriction 
imposed from 20th December.   The event however highlighted the number of 
local entrepreneurs and creative businesses that are starting to emerge within 
the Garden City, and we will continue to support them to showcase their 
products when social distancing restriction allow. 
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3.2.5 Despite the fact that the Sunday active group couldn’t meet over the past 2 
months that didn’t stop them being active and creative at home.  The Group 
developed a 3-week programme from home where they worked together as 
families to create Christmas crafts, focusing on telling the Christmas story. 

18 local families for online service on Facebook live on Sunday morning where 
they made the crafts together and shared experiences.  The families then shared 
images of the work they produced.  
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3.3.1 Community and partnership activity 
 

3.3.2 Supporting Mental Health resilience in response to Covid 19 
Through the Ebbsfleet ‘Learning from Lockdown’ survey which we reported to in 
June 2020, EDC board asked us to ensure local people had the mental health 
support then needed in dealing with the specific impact of covid-19 in Ebbsfleet 
Garden City.  Feedback in the survey identified feelings of social isolation 
and loneliness, employment and financial concerns and anxiety about health. 
 

3.3.3 National research and reports such as that published in June by the mental 
health charity Mind have highlighted that during the first lockdown 65 per cent of 
adults over 25 and 75 per cent of young people aged 13-24 with an existing 
mental health problem reported worsened mental health.  
  

3.3.4 Discussion with our local CCG partners highlighted a need to invest in social 
prescribing workers linked to mental health services, an immediate need to 
improve access to psychological support, online counselling and resilience 
coaching. 
 

3.3.5  Feedback from local schools highlighted immediate concern, specifically at 
Ebbsfleet Academy, where a major incident had occurred and where the 
principal needed mental health support over a 1-2 year period, both to deal with 
its impact and to help plan a comprehensive support programme in the medium 
term to ensure resilience over a longer term, 
 

3.3.6 In response, EDC has taken a two-pronged approach, one focusing on local 
adults and another on local schools.  The comprehensive approach will bring an 
additional £90k of funding to direct, targeted and time limited mental health 
support for residents.   
 

3.3.7 For adults, EDC has funded two providers (Togetherall and Porchlight) to focus 
additional resource in the Garden City over the next year, to help local residents 
deal with the impacts of covid-19 specifically.  The projects will provide online 
mental health support enabling the providers to reach more people during 
the pandemic and will also offer face-to-face support, so that those without 
access to digital resources are not excluded.  

 

 



Ebbsfleet Development Corporation 
Board Meeting Part  One  

  

Date of meeting:  20 January 2021 Paper Number:  EDC 021/002 
 

13 
 

3.3.8 Togetherall is a leading digital mental health service, moderated by professionals 
that will offer anonymous, online peer support to Ebbsfleet residents moderated 
by Professional Clinicians.  The offer will include; Creative art therapy and writing 
therapy.  This is a link to a 2-minute video about the service.  
 

3.3.9 Ebbsfleet residents will be able to self-refer/directly access the service using 
their postcode to register via the website 
[https://account.v2.togetherall.com/register/area]. They can also be 
signposted/referred into the service by a range of local organisations. EDC is 
also working with local GPs to enable them to ‘prescribe’ the service to patients.  
The service will go live from the 1st February 

  

 

https://www.dropbox.com/s/prslx2u6ywaj7l2/Togetherall_Short%20Explainer%20Video.mp4?dl=0
https://account.v2.togetherall.com/register/area
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3.3.10  EDC are also supporting Porchlight to add an additional part-time Community 
Link worker, to focus specifically on the needs of Ebbsfleet residents.  The 
Community Link Service will provide one-to-one support on a range of issues 
which are impacting mental health of Ebbsfleet residents, including benefits, 
finance, loneliness, housing, relationships, community help as well as support to 
access other services.   
 

3.3.11 The Community Link Worker will also be able to link residents to their ‘Live Well 
Kent’ network so participants will be able to link to the wider support.  Live Well 
Kent can offer, including; employment, housing, peer support, community 
engagement and mental health recovery programmes.  This project will go live in 
March and will be free to residents living in Ebbsfleet and surrounding 
areas. Residents will be able to self-refer or be referred via a local organisation.  
 

3.3.12  For younger Garden City residents EDC Board has previously approved 
a £273,000 investment to support new school facilities, including outdoor 
classrooms, an outdoor gym, and edible gardens at Ebbsfleet Academy, 
Springhead Park Primary School, Cherry Orchard Primary Academy and 
Rosherville Primary Academy. Following board approval EDC staff have been 
working with schools to deliver the projects. 
 

3.3.13 For Ebbsfleet Academy, EDC has enabled the schools to commission a package 
of support for students and staff from  Place2Be as their service provider.   The 
EDC funding will enable 2 days of support per week, for two years.  This 
resource will include; capacity to train staff to lead on mental health matters 
as frontline workers; 1:1 therapeutic session for staff and students; and an 
opportunity for the school to establish relationships with educational 
psychologists, to ensure that the support is sustainable longer-term. 
 


