
PART I MINUTES 
of the Board meeting of the Ebbsfleet Development Corporation (EDC) 
held at 13:00 on Wednesday 18 November 2020 by video conference 

 
 
Board Members Present: 
Michael Cassidy CBE (Chair) 
David Holt (Deputy Chair) 
Cllr John Burden (attending as the Gravesham Borough Council nominated representative,  
awaiting Secretary of State confirmation) 
Sandra Fryer 
Cllr Jeremy Kite MBE 
Bob Lane OBE 
Lord Moylan 
Ian Piper (EDC CEO) 
Nick Shattock 
Cllr Mike Whiting (Kent County Council nominated representative, awaiting Secretary of 
State confirmation) 
 
Apologies: 
Louise Hardy  
MHCLG did not send a representative to the meeting this month 
 
In Attendance: 
Julia Gregory  EDC Projects Director 
Mark Pullin   EDC Chief Planning Officer 
Gerard Whiteman  EDC Director of Finance 
Jen Hunt   EDC Head of Ebbsfleet Central 
Kevin McGeough  EDC Head of Strategy and Placemaking  
Mark Templeton  EDC Head of Communications 
James Richardson  Board Secretariat 
Denise Johnson  Board Secretariat 
 
PART ONE 
 
Item 1 
 
1.1 Board members were welcomed to the meeting, which was taking place by video  
conference as a result of the ongoing Covid-19 pandemic.  
 
1.2 Board members noted that Part I of the meeting was being recorded and that the 
video would be published on the EDC’s website immediately after the meeting. The Board 
also noted that Part I papers had been made available on the Corporation’s website. 
 
 
 
 



 
1.3 The Chair noted that whilst Cllr Mike Whiting and Cllr John Burden’s appointments 
were progressing through the required Government approvals process, both were still 
awaiting final approval. Cllr Burden said that GBC had written recently to the Housing 
Minister to raise the issue of the delay, as well as the delay in the appointment of Cllr Lauren 
Sullivan to the EDC Planning Committee. The meeting would be Sandra Fryer’s last meeting 
as her three year term as an EDC Board member ended later in the month. 
 
Apologies 
 
1.4 Apologies had been received from Louise Hardy, who would join the meeting later if 
possible. It was noted that no MHCLG representative was in attendance this month. 

 
Declarations of Interest 
 
1.5     The Chair asked for any declarations of interests other than those already captured in 
the EDC register of interests. Cllr John Burden raised an interest as Leader of Gravesham 
Borough Council in respect of various EDC projects in the Gravesham area. Ian Piper raised 
his financial interest in a property in the Garden City which was near to the site of the Castle 
Hill Site D community facility which would be discussed in Part II of the agenda. No other 
declarations were made. The full register of Board member declarations is available from the 
EDC website. 
 
Part I Minutes of the 21 October 2020 Board Meeting 
 
1.6 The Board approved the Part I minutes of the Board meeting in October. 
 
Board Actions 
 
1.7      Board members noted that four actions had been closed since the last meeting. 
Remaining actions were complete, in progress, or due to be considered as agenda items, as 
set out in the Board Action Log.  
 
Item 2  Chief Executive’s Report 
 
2(a)  CEO’s Strategic Report Updates (Paper 020/110) 
 
2.1  Ian Piper’s Part I CEO report was Paper 020/110. This provided an update on a 
number of matters including the EDC’s ongoing response to the Covid-19 pandemic, future 
funding of the Corporation, the London Resort proposal, and also an update on key strategic 
projects.  
 
2.2 On the pandemic, Ian said that since the last set of national restrictions had been 
introduced the office had largely closed, and was open one day a week only for a small 
number of EDC staff who required access to the office for a health and wellbeing reason. Ian 
said that he had noticed that staff were struggling more with this second period of lockdown 
than they had with the lockdown earlier in the year. 

 
2.3 On EDC future funding, Ian said that in line with the recent Government 
announcement, officers were looking at a 1 year funding allocation only from April 2021, and 
a phased approach was being taken to enable longer term construction projects to progress 
until March 2022. He said that whilst this was not the most efficient way to deliver longer 
term projects of this nature, it was necessary to maintain momentum.  

 



 
2.4 The Chair invited comments and questions from Board members. David Holt provided 
a summary of the approach another organisation he worked with was taking towards working 
through the pandemic, and especially planning for the first quarter of 2021 when there could 
be a roll out of a vaccine. He agreed to pass on details to Ian. Cllr Whiting asked about the 
joint approach that the EDC was beginning to take with other agencies on the London 
Resort. Ian said that there was already close working between authorities, including Dartford 
Borough Council and KCC, as the highway authority, and that the joint working was now 
developing further. He said that the authorities agreed it was better to coordinate rather than 
duplicate work, and added that a shared resource had recently been appointed. 
 
2.5 The Board NOTED Ian’s update. 
 
2(b)  Ebbsfleet Living (Paper 020/111) 

2.6 The Ebbsfleet Living update was Paper 020/111, prepared by Kevin McGeough. The 
paper covered community activities across the Garden City, including community building 
during the pandemic, the recent call for new members of the Ebbsfleet Community Board, 
the installation of new community boards, public arts and other activities. 
 
2.7 The Chair invited the Board to discuss the paper. Cllr Kite provided an update on the 
virtual meeting of the Community Board that had taken place the previous evening. He said 
that it had been a very positive meeting, but that in his view there were still too many local 
authority and EDC participants and not enough residents, and that he was therefore very 
pleased that more members were being recruited. He added that the information from the 
Board provided a very useful insight into the community. Nick Shattock asked whether the 
community was buying into the ‘garden city’ concept; Cllr Kite said that he had been involved 
in the activation of a lot of new communities over the years, and that in the case of Ebbsfleet 
the community did appear to be doing this, and were helping to shape the new development.  

 
2.8 Cllr Burden had also been at the meeting the previous evening; he said that the group 
was very keen, but that they had raised a number of issues. The first of these was that of 
tension between the new and existing communities, and the second area was that whilst 
people had moved to a ‘garden’ city a lot more development was needed before it lived up to 
the concept, and the EDC needed to encourage them to support and build this. Sandra Fryer 
had also been at the meeting. She said that she was pleased that the EDC had always 
listened to the views of local people and that it was delivering infrastructure in response to 
this. She said that it was important this continued. She added two other issues that had been 
raised in the meeting, that of some ongoing issues with construction quality and also safety 
in the local area.  

 
2.9 The Board NOTED the update. 
 
2(c)  Communication (Paper 020/112) 
 
2.10 The Communications update was Paper 020/112 prepared by Mark Templeton, the 
EDC’s Head of Communications. The paper covered communications activity during the past 
month, including an update on media involving the Garden City, social media activity and 
website views.  
 
2.11 The Board NOTED the update. 
 
 
 
 



Item 3  Chief Planning Officer’s Report 
 
Planning and Housing Delivery Report (Paper 020/113) 
 
3.1 The Planning Report was Paper 020/113 prepared by Mark Pullin. The paper covered an 
update on the work programme for the Planning Committee, a summary of activity across 
the development sites, a planning update on the London Resort, information local plan 
making, housing delivery progress and also an update on other planning related matters. 
  
3.2 The Board NOTED the update. 
 
Item 4  Finance Director’s Report  
 
Finance and Operations Report (Paper 020/114) 
 
4.1 The monthly Finance and Operations Report was Paper 020/114, prepared by the 
Finance Director. This focused on the Corporation’s capital and revenue spend and 
forecasts for the remainder of the year, staffing and an update on relevant governance 
matters. The report stated that the total admin and programme revenue spend for October 
had been £530k, with programme capital spend for the month of £0.23m.  
 
4.2 Ian Piper drew the Board’s attention to the EDC’s forecasted capital spend for the 
year which was now back up to £41m, the original forecasted budget for the year. He said 
that the EDC was now confident of spending the full budget. David Holt asked about the 
2019/20 Annual Report and Accounts and the issue of assurance on the pension fund 
numbers, and whether the EDC had any information from other organisations facing similar 
issues. Gerard Whiteman responded, and confirmed that the EDC had no information from 
other organisations on this matter, although many were experiencing delays in obtaining the 
assurance. He said that the pension fund information was expected later that month and 
added that MHCLG had flagged the timing of future LGPS pension audits could be delayed  
and that it could impact on future years’ EDC reporting timescales. David asked whether the 
delay to the 2019/20 Annual Report and Accounts had any impact on the EDC’s  business 
activities this year (20/21); Gerard confirmed that it did not. 
 
4.3 The Board NOTED the update. 
 
Item 5   

Responses to Written Questions from Members of the Public 
 
5.1 The Chair confirmed that a number of public questions had been received, and that 
these questions and the responses would now be published on the EDC’s website.  
 
5.2 It was noted that a video of Part I of the meeting would be made available on the 
EDC’s website following the meeting, and that the Part I minutes of the meeting would be 
made available online once agreed by Board at the December meeting.  
 
The Chair declared the public part of the meeting closed. He declared that Part Two of 
the meeting concerning matters solely of commercial or personal confidentiality and 
for which the public was excluded would commence. 
 
 
  



Summary of November Board Meeting Part II Agenda Items and Decisions  
 
Item 6 
The Board approved the Part II minutes of the October Board meeting and also an addition 
to the draft Part II minutes of the September Board meeting. The minutes of the 
September and October Board meetings were therefore approved as final. 
 
Item 7           CEO’S Commercial/Confidential Update (Paper 020/115)  
The Board received an update on commercially confidential matters from the CEO, 
focusing primarily on the London Resort proposal. The Board NOTED the update. 
 
Item 8  Investment Programme Report (Paper 020/116)  
The Board received an update on the EDC investment programme and on EDC projects. 
The Board NOTED the update. 
 
Item 9  Investment Programme Report: Ebbsfleet Central Update (Paper 

020/117)  
The Board received the monthly progress update on the Ebbsfleet Central Project, and 
discussed project progress and a number of commercially sensitive issues. The Board 
NOTED the report and made a decision (not included in Part I summary of the discussion 
due to commercial sensitivity). 
 
Item 10       Investment Programme Report: Castle Hill Site D Full Business Case 

(Paper 020/118) 

The Board received the Full Business Case for the Castle Hill Site D / Community Hub 
project. The Board APPROVED the approach to the project and also £8.893m of capital 
funding and £0.010m of revenue funding based upon the Business Case presented to 
Board. This is subject to the EDC future Spending Review Submission. 
 
Item 11       Investment Programme Report: Northfleet Riverside Park – Phase I Full 

Business Case (Paper 020/119) 

The Board received the Full Business Case for the Northfleet Riverside Park Phase I 
project. The Board APPROVED the approach to the project and £2.692m of capital 
funding, bringing the total approval (revenue and capital) to £2.78m for this phase of the 
project, based upon the Business Case presented to Board. 

 
 
 
---------------------------------------------------------------------------------------------------------------- 
 
Chairman’s signature:    Date:   
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