
 
PART I MINUTES 

of the Board meeting of the Ebbsfleet Development Corporation (EDC) 
held at 13:00 on Wednesday 16 December 2020 by video conference 

 
 
Board Members Present: 
Michael Cassidy CBE (Chair) 
Cllr John Burden (attending as the Gravesham Borough Council nominated representative,  
awaiting Secretary of State confirmation) 
Louise Hardy  
Cllr Jeremy Kite MBE 
Bob Lane OBE 
Lord Moylan 
Ian Piper (EDC CEO) 
Nick Shattock 
Cllr Mike Whiting (Kent County Council nominated representative, awaiting Secretary of 
State confirmation) 
 
Apologies: 
David Holt (Deputy Chair) 
MHCLG did not send a representative to the meeting this month 
 
In Attendance: 
Julia Gregory  EDC Projects Director 
Mark Pullin   EDC Chief Planning Officer 
Gerard Whiteman  EDC Director of Finance 
Jen Hunt   EDC Head of Ebbsfleet Central 
Kevin McGeough  EDC Head of Strategy and Placemaking  
Mark Templeton  EDC Head of Communications 
Mark Patchett   EDC Project Manager (Item 9 only) 
James Richardson  Board Secretariat 
Denise Johnson  Board Secretariat 
 
PART ONE 
 
Item 1 
 
1.1 Board members were welcomed to the meeting, which was taking place by video  
conference as a result of the ongoing Covid-19 pandemic.  
 
1.2 Board members noted that Part I of the meeting was being recorded and that the 
video would be published on the EDC’s website immediately after the meeting. The Board 
also noted that Part I papers had been made available on the Corporation’s website. 
 
1.3 The Chair noted that whilst Cllr Mike Whiting and Cllr John Burden’s appointments 
were progressing through the required Government approvals process, both were still 
awaiting final approval.  
 
1.4 The Chair also confirmed that following a competitive recruitment process, Ian Piper 
would now take up the role of CEO of the EDC permanently.  
 
 

  



 
Apologies 
 
1.5 Apologies had been received from the Deputy Chair, David Holt. It was noted that no 
MHCLG representative was in attendance this month. 

 
Declarations of Interest 
 
1.6     The Chair asked for any declarations of interests other than those already captured in 
the EDC register of interests. Cllr Burden raised an interest as Leader of Gravesham 
Borough Council in respect of various EDC projects in the Gravesham area, including the 
Part II item on the Gravesham Local Plan Partial Review. No other declarations were made. 
The full register of Board interests is available from the EDC website. 
 
Part I Minutes of the 18 November 2020 Board Meeting 
 
1.7 The Board approved the Part I minutes of the November Board meeting. 
 
Board Actions 
 
1.8      Board members noted that the four remaining actions in the Action Log had now all 
been resolved and so all were formally closed.  
 
Item 2  Chief Executive’s Report 
 
2(a)  CEO’s Strategic Report Updates (Paper 020/120) 
 
2.1  Ian Piper’s Part I CEO report was Paper 020/120. This provided an update on a 
number of matters including the EDC’s ongoing response to the Covid-19 pandemic, future 
funding of the Corporation, the preparation of the next EDC corporate plan, the London 
Resort proposal, and also an update on key strategic projects. Ian updated the Board on the 
issue of funding, and the impact of a one-year only funding settlement for capital and 
revenue on the EDC’s investment programme. He said that although the EDC was likely to 
be allocated a revenue budget similar to that of the current year, the limit on capital 
allocation, together with the one year only allocation, placed a significant constraint on the 
capital programme and the EDC’s ability to deliver project. 
 
2.2 Louise Hardy said that whilst it was good news that the EDC was likely to receive a 
similar level of RDEL to the current year, the capital allocation was clearly an issue. She 
asked how other organisations had been affected. Ian confirmed that this issue would affect 
all central Government organisations, including Homes England and other MHCLG 
sponsored-bodies. Cllr Burden asked about commitments and target setting in the context of 
a one year settlement. Ian said that as the EDC would only have budget certainty for a single 
year, the proposal was that the EDC would only set targets for the one year period. He said 
that it was still important that the EDC produced a corporate plan for April 2021 that provided 
a longer term view on ambition and priorities, but that MHCLG had accepted that it would not 
be appropriate for longer term KPIs to be developed given the uncertainty.  

 
2.3 Lord Moylan asked about the reference in section 3.2 of Ian’s report to the advice 
from Natural England that the organisation had been reviewing evidence to determine 
whether land on the Swanscombe Peninsula should be proposed for notification as a Site of 
Special Scientific Interest (SSSI). Ian said that whilst he had been aware that a number of 
groups had raised some issues, the letter from Natural England had been unexpected. He 
said that as far as he was aware, LRCH was still intending to submit the DCO at the end of 
the month, and he would continue to keep Board updated of any developments.   
 



 
2.4 Lord Moylan asked about the EDC’s work to develop a masterplan for Ebbsfleet 
Central, and asked when the Board would be engaged in the detail of this. Ian said that the 
Ebbsfleet Central Project Board that included Board member representation had been 
continuing to steer this work, and that a pre-Board session was planned for all Board 
members in January. This would give the full EDC Board the opportunity to input.   
 
2.5 The Board NOTED Ian’s update. 
 
2(b)  Ebbsfleet Living (Paper 020/121) 
 
2.6 The Ebbsfleet Living update was Paper 020/121, prepared by Kevin McGeough. The 
paper covered community activities across the Garden City, including community building 
during the pandemic and the recent call for new members of the Ebbsfleet Garden City 
Community Board. The Chair invited Kevin McGeough to provide a verbal update on 
activities over the past month. 
 
2.7 Kevin reported on the high quality of the applications that had been received for the 
new positions on the expanded Community Board, and outlined the process that will be 
followed to agree the new members.  Kevin provided a summary of local community building 
activity which has been constrained by Kent being placed in Tier 3 of the Covid-19 
restrictions.  Kevin however reported that local people had been taking the initiative to come 
up with creative ideas working within the current restrictions.  He referred to the recent ‘light 
up Springhead’ initiative that had benefited from a Community Investment Fund contribution, 
the travelling carol service run by local churches, and the pop-up creative market at Castle 
Hill. Kevin also reported on the new ArrivaClick on-demand bus service in the area.  

 
2.8 The Chair invited the Board to discuss Kevin’s update. Louise Hardy asked about the 
fare structure for the new bus service. Kevin confirmed that it had been negotiated through 
the planning system, and that Redrow and Henley Camland had made a contribution. Cllr 
Kite said that he understand the smallest fare was £1, and that for regular users fares were 
around £2.50 per journey. Cllr Whiting said that there had been an ArrivaClick service in 
Sittingbourne for some time, and that whilst the service was no longer running in his view it 
had worked well. It was agreed Kevin would report back on the fare structure next month. 
 
2.9 Nick Shattock asked about the plans for the Health and Well-being Hub. Kevin said 
that this work had been evolving for several years, and that the CCG had been closely 
involved as our partner in the Healthy New Town Programme. He said that a vision for the 
new Hub – which would be located at Ebbsfleet Central - had been developed.  The work to 
develop the vision had included substantial engagement with local people and groups. The 
current model was for 70% wellbeing and 30% general health provision.  

 
2.10 Lord Moylan asked about section 3.15 of the report and specifically who the previous 
applicant for the pharmacy licence had been appealing to. Kevin provided a short summary 
of this matter, and confirmed that the appeal had been heard by a Committee appointed by 
NHS Resolution against the NHSE SE Commissioning Board. Kevin said that the outcome of 
the appeal should be known later this month. 

 
2.11 Bob Lane commended the local community for delivering so much activity within the 
current restrictions and at such an early stage of development, and said that he was very 
interested in meanwhile activity developing in the Garden City. 

 
2.12 The Board NOTED the update. 
 



 
01-12 January Ebbsfleet Living Report to provide information on the ArrivaClick fare 

system  
Action: Kevin McGeough 

 
2(c)  Communications (Paper 020/122) 
 
2.13 The Communications update was Paper 020/122 prepared by Mark Templeton, the 
EDC’s Head of Communications. The paper covered communications activity during the past 
month, including an update on media involving the Garden City, social media activity and 
website views.  
 
2.14 The Board NOTED the update. 
 
Item 3  Chief Planning Officer’s Report 
 
Planning and Housing Delivery Report (Paper 020/123) 
 
3.1 The Planning Report was Paper 020/123 prepared by Mark Pullin. The paper covered 
an update on the work programme for the Planning Committee, a summary of activity across 
the development sites, a planning update on the London Resort, local plan making, housing 
delivery progress and also an update on other planning related matters. The report also 
included the Infrastructure Funding Statement at Annex C.  
 
3.2 Lord Moylan referred to section 4.5 of the report and the reference to a draft London 
Resort Employment and Skills Strategy, and asked specifically about whether this covered 
construction and longer term jobs. Mark Pullin said that the draft did cover both construction 
and operational jobs, and that the latter did include some information on sectors and different 
skill requirements. Lord Moylan also asked whether there was any update on the transport 
strategy, which he continued to see as being crucial to the application. Mark confirmed that 
this strategy had still not been received, although he understood LRCH had been doing a lot 
of work on this. He said that he understood the strategy would be shared if the DCO was 
accepted by PINS in January. Cllr Kite said that from his perspective there was now clearly a 
lot more energy in this work, and that information was now coming through to officers in the 
local authorities. He said that the information coming through from LRCH and consultation 
could no longer be thought of as inadequate. 

 
3.3 Nick Shattock asked about S106 receipts and whether they had collapsed, referring to 
the developer contributions between April 2019 and December 2020 of just over £17,000. 
Mark said that the situation in Ebbsfleet was different from that of other sites, as much of the 
infrastructure being delivered within the Garden City was funded directly by developers as 
obligations of their planning consents, as opposed to indirectly through S106 contributions. 
The infrastructure is being delivered on site as planned. 

 
3.4 The Board NOTED the update. 
 
Item 4  Finance Director’s Report  
 
Finance and Operations Report (Paper 020/124) 
 
4.1 The monthly Finance and Operations Report was Paper 020/124, prepared by the 
Finance Director. This focused on the EDC’s capital and revenue spend and forecasts for 
the remainder of the year, staffing and an update on relevant governance matters.  
  



 
 
4.2 Lord Moylan asked about the year to date underspend on staff training, and 
suggested that this was an important area that should not fall by the wayside. Gerard 
reassured the Board that the EDC continued to be very committed to supporting staff 
training, and said that a key reason for the underspend was that because of the pandemic 
training tended to be online, which was lower priced than other forms of training.  
 
4.3 Louise Hardy asked about the role of the new Skills Coordinator who would join the 
EDC in the New Year. Ian Piper said that the EDC had identified an important role in 
coordinating activity between developers, contractors and the education sector locally, and 
so this role was about making the links and helping to get local people into work. The role 
was a fixed term role for two years. Cllr Whiting asked whether the EDC paid the 
apprenticeship levy; Gerard confirmed that the EDC was not subject to this. 
 
4.4 The Board NOTED the update. 
 
Item 5   Chief Executive’s Additional Report 

EDC Policies for Approval (Paper 020/125) 

5.1 Paper 020/125 had been tabled by the Chief Executive, and was seeking Board 
approval for two EDC policies – a Redundancy Policy and Health & Wellbeing Policy.  
 
5.2 The Chair said that the EDC Remuneration Committee had reviewed the Redundancy 
Policy on 8 December, having previously reviewed a first draft earlier in the year. He said 
that in the case of the EDC if was a matter of when, and not if, the Corporation closed in the 
future, and so a Redundancy Policy was needed. He referred to the issues that had occurred 
when development corporations had closed in the past. The Chair said that the process to 
develop the policy had been rigorous, and had involved two rounds on staff consultation. Ian 
said that the Policy the Board had been sent had one amendment following the Rem Com 
discussion; at Rem Com’s request it included more detail in Section 12 about how staff 
would be supported to find alternative employment at the point a redundancy process was 
confirmed.  
 
5.3 Ian added that the Board was also being asked to approve another policy – a staff 
Health and Wellbeing Policy. This policy was important, particularly given the impact of the 
pandemic on staff. He said that the policy had been developed with staff, and that alongside 
the policy a health and wellbeing action plan had also been prepared and was now being 
implemented.  
 
5.3 Lord Moylan said that he had no objections to the policies, but asked why the report 
had been marked as confidential. Ian Piper confirmed this was an administrative mistake; the 
report and the policies were being taken in Part I of the meeting and had been shared on the 
website on the normal way, and so the report should not have been marked in this way. 
 
5.4 The Board APPROVED the draft Redundancy Policy and draft Health & Wellbeing 
Policy. 
 
02-12 Redundancy Policy and Health & Wellbeing Policy to be incorporated into the 

EDC’s ‘People Policy Pack’ suite of staff policies. 
Action: James Richardson 

 
  



 
Responses to Written Questions from Members of the Public 
 
6.1 The Chair confirmed that a number of public questions had been received, and that 
these questions and the responses would now be published on the EDC’s website.  
 
6.2 It was noted that a video of Part I of the meeting would be made available on the 
EDC’s website following the meeting, and that the Part I minutes of the meeting would be 
made available online once agreed by Board at the January meeting.  
 
The Chair declared the public part of the meeting closed. He declared that Part Two of 
the meeting concerning matters solely of commercial or personal confidentiality and 
for which the public was excluded would commence. 
 
  



 
 

Summary of December Board Meeting Part II Agenda Items and Decisions  
 
Item 7 
The Board approved the Part II minutes of the November Board meeting. 
 
Item 8          CEO’S Commercial/Confidential Update (Paper 020/126)  
The Board received an update on commercially confidential matters from the CEO, 
focusing primarily on the London Resort proposal. The Board NOTED and discussed the 
report.  
 
Item 9  Ebbsfleet Garden City Trust Implementation Plan (Paper 020/127) 
The Board received the implementation plan for the establishment of the Ebbsfleet Garden 
City Trust. The Board ENDORSED the implementation plan. 
 
Item 10  Investment Programme Report (Paper 020/128)  
The Board received the monthly update on the investment programme and on EDC project 
progress from the Director of Projects. The Board NOTED the update. 
 
Item 11  Investment Programme Report: Ebbsfleet Central Update (Paper 
020/129)  
The Board received the monthly progress update on the Ebbsfleet Central Project. The 
Board NOTED the report. 
 
Item 12 Gravesham Borough Council – Local Plan Partial Review – 
Consultation Response (Paper 020/130) 
The Board received the EDC’s draft response to the GBC consultation. The Board 
APPROVED the draft responses.  
 
Item 13 EDC Strategic Risks (Paper 020/131)  
The Board received the EDC corporate risk register and EDC risk appetite statement. The 
Board NOTED the report. 
 
Item 14 2019/20 Annual Report and Accounts (Paper 020/132)  
The Board received the updated 2019/20 Annual Report and Accounts that had been 
delayed this year due to Covid 19 impacting on the production of the Local Government 
Pension Scheme (LGPS) assurance information. The Board NOTED the report. 

 
 
 
---------------------------------------------------------------------------------------------------------------- 
 
Chairman’s signature:    Date:   
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