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The following public questions for the EDC Board and the responses can 
also be found on the Corporation’s website at www.ebbsfleetdc.org.uk    
 

 
Question 1 
The 18-Nov-20 EDC Board Minutes say a shared resource has recently been 
appointed to examine the London Resort DCO submission for Local Authorities. 
What Company is this resource? 
 
Response 
The company is PM Consulting Ltd.  
 
Question 2 
18-Nov-20 Board Financial says, “These [RDEL] underspends ... are being 
redirected to … the capital programme, as well as … management of the growing 
asset portfolio, which now includes The Observatory”. 
(a) Who was The Observatory bought from and the sum paid? 
(b) Under which Capital Pillar is purchase included? 
(c) Which organisations remain in the Offices and do EDC receive rental income? 
 
Response 
(a) The Observatory building was acquired from Eastern Quarry Limited for 
£2.1milion (the price agreed between the two parties was based on a RICS red book 
valuation). 
(b) The EDC acquisition cost is contained within the civic / stewardship activity 
heading in the finance report – capital spend section. 
(c) There are two organisations now operating out of the Observatory. The EDC and 
Henley Camland (who pay a commercial rent to the EDC for the office space they 
occupy). 
 
Question 3 
The 21-Oct-20 EDC Board Minutes have the following item: Cllr Whiting briefly 
raised the issue of parish councils, and Cllr Kite and Cllr Burden responded on the 
challenges of this as a solution for Ebbsfleet. What is “solution” being discussed?  
Could the rural part of Ebbsfleet Garden City in Bean Parish be affected? 
 
Response 
The quote from the minutes refers to a Board discussion about the long term 
maintenance of Garden City community assets – primarily neighbourhood public 
open spaces and also community facilities such as play areas and community 
buildings. The EDC Board has been working to develop a solution for this for some 
time. A parish council model was discounted by the Board as a solution some time 
ago because the management of such facilities by parish councils would not provide 
a whole-Garden City solution. The solution that is now being developed is the 
establishment of the Ebbsfleet Garden City Trust (EGCT), a charitable company that 
will seek to take control of estate management companies and the community 
facilities across the Garden City. The geographic scope of the Trust’s work will be 
the new housing developments, community facilities and parks/open spaces in the 
Ebbsfleet urban development area only.  

http://www.ebbsfleetdc.org.uk/


 
Question 4 
RCKa website says, “The first commission for our project with Ebbsfleet 
Development Corporation (Cultural Co-location) is being delivered alongside AOC 
Architects. It’s part of a large programme within the Thames Estuary called Creative 
Estuary, where river meets the sea https://t.co/QUkvFeIbsA”  
Oct + Nov 20 Transparency shows:  
£19,713.60 + £15,900.00  to RCKa and £20,000.00 to Cement Fields 
What is being delivered for these and related payments (not creating an Airport)? 
 
Response 
RCKa and AOC have been appointed by the EDC to create a community space 
requirements plan for Whitecliffe and Northfleet in collaboration with local residents 
and stakeholders, building on our previous Space in the Place report. Their work will 
specifically explore how we can attract and co-locate cultural and creative space with 
other community facilities, groups and businesses in line with the wider Creative 
Estuary Vision. The commission includes co-designing one building in each area 
with residents to RIBA stage 2. The project has received 50% funding through the 
Cultural Development Fund from the DCMS, and both the EDC and Henley Camland 
have contributed match funding. The amounts quoted to RCKA are staged payments 
for work completed to date in line with their contract as the lead consultant in the 
consortia. 
 
Local arts organisation Cement Fields and the EDC have secured £275,000 from 
Arts Council England towards a 3 year partnership programme that will allow local 
young people aged 16-25 to work with artists and other professionals to explore and 
influence placemaking in Ebbsfleet Garden City as it is built. The EDC has 
committed £20k per annum over the 3 year period of the programme as part match 
funding, which in turn secured the Arts Council grant. 
 
Question 5 
A search for “Business Plan 2020/21” on the EDC Website finds 4 references to 
“Roman Ear Cleaner.Tweezer”. Does the Search engine have poor ‘hearing’ or, 
contrary to the report to the October Board, the Plan hasn’t been published? 
 
Response 
The EDC’s 2020/21 Business Plan was published on 1 October after it was approved 
by the EDC’s sponsor Department, MHCLG. The Business Plan can be accessed 
within the corporate and business plan section of the website at: 
https://ebbsfleetdc.org.uk/about-us/our-corporate-plan/  
A search for ‘Business Plan 2020/21’ generates a search result that leads the user to 
the EDC corporate plan page where the 2020/21 Business Plan can be found. The 
references to the Roman Ear Cleaner/Tweezer referred to in the question are not 
connected to the search results; they are shown in the ‘recent comments’ section of 
the webpage.  
 
 
 
 
 

https://t.co/QUkvFeIbsA
https://ebbsfleetdc.org.uk/about-us/our-corporate-plan/


Question 6 
(a) Can you provide an update on the status of Berkeley Modular Ltd’s new Factory 
at Northfleet Embankment East? Its capacity is said to be 1,000 homes/year. 
(b) To what extent have Modern Methods of Construction (MMC) been used by EGC 
builders to date and are expected to be in the future? 
 
Response 
The Berkeley Modular factory is fully constructed and currently being fitted out 
internally. We understand that Berkeley are planning for it to be open by June 2021.  
 
Modern Methods of Construction (MMC) have been used in the construction of the 
Primary Schools within Ebbsfleet at Springhead Park and Castle Hill. We expect 
MMC to be used in the delivery of the remaining schools along with the various 
community facilities. The residential schemes have not used MMC so far but 
housebuilders report that they do consider various construction approaches and 
MMC may be used in the future.  
 
Question 7 
How does the Design Forum capture the absence of near-by Garden City 
facilities e.g., GP Surgery, Post Office, Secondary School, Aquatics Centre? 
 
Response 
The Design Forum is briefed on the Ebbsfleet Implementation Framework as well as 
subsequent design guidance and relevant EDC strategy documents, which provide 
the strategic overview of existing and planned community facilities within the 
Ebbsfleet redline boundary and adjacent neighbourhoods. The Design Forum also 
receive a briefing pack on the planning background of each project ahead of ach 
review session, which includes a summary of existing and proposed facilities in the 
local area, and the EDC’s delivery plan for the provision of related community 
facilities at both the neighbourhood and city-wide scales, to enable their review.    
 
Question 8 
Can the Full Year Capital Budget be presented similarly to the Operational Budget 
(in appendix A)? Currently Transport shows a Forecast YE of £26,100,000 without 
revealing the Capital forecast given to the 20-May-20 Board was £22,000,000. 
 
Response 
The EDC’s capital budget / forecast is continually updated throughout the year (and 
reported to the Board each month) as project expenditure become more certain, cost 
agreed, risks either materialise or are removed, and programmes adjusted 
accordingly. Due to commercial confidentiality reasons (particularly related to some 
project activity) the amount of detail that can be provided in the Part 1 section of the 
Board report is limited. A summary of the investment decisions made in Part 2 is 
provided with the Board minutes. 
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