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Introduction

1.1. This paper sets out community building activity across the Ebbsfleet Garden City
area over the January / February 2021 period.
1.2. This paper will distinguish as far as is possible activities and events which have
been:
• Delivered by the community, or local stakeholders themselves with or
without EDC Funding
• Delivered by EDC through a partnership with stakeholders for the benefit of
local communities with EDC or third-party funding
• Delivered directly be EDC
1.3. EDC has appointed 6 new residents’ members to join the Ebbsfleet Garden City
Community Board. This means that there is now a total of 13 resident members of
the advisory Board, together with 6 EDC Board members and local councillor
representatives. The advisory Board to the EDC Board is chaired by Councillor
Jeremy Kite MBE. The next meeting of the Community Board will be held virtually
on 16th February 2021, and quarterly thereafter.
2.

Community building during the Coronavirus crisis

2.1 Community building activity during January / February has been restricted as EDC
and the Ebbsfleet Garden City communities have been complying with directives
and guidance from Government in response to the Coronavirus pandemic, and the
current national lockdown. All community venues and schools in the Garden City
and surrounding areas are currently closed.
2.2 Despite the continued restrictions which has effectively ruled our face to face
community activity for the foreseeable future, EDC are engaging with local groups,
through our Community Investment and Creative Ideas funds to support innovative
approaches to delivering activities safely and within the current regulations,
including virtually.
2.3 Ebbsfleet Garden City residents have shown great resilience to deliver some
continued community activity on-line, and to plan for future activity when
restrictions relax. Examples of local resilience are included within this Ebbsfleet
Living report.
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Community activities during January / February 2021

3.1. Activity delivered directly by the community
3.1.1. The Sunday Active Group are one of the great success stories of
community building and resilience in the Garden City and continue to grow
from strength to strength. On 7th February they celebrated their 3rd birthday
with a virtual Zoom family party and a Facebook broadcast. Despite the fact
that one third of their lifetime has been under lockdown restrictions, their
membership continues to increase, and they have recently celebrated the
arrival of their 5th new baby member, born in the Garden City.
3.1.2. One of the greatest success stories of the Sunday Active Group is their
HiiT (high intensity training sessions), borne out of our Healthy New Town
Programme. The HiiT sessions have now moved on-line but have
expanded in membership numbers and frequency during lockdown, now
being held on Friday evenings and Sunday mornings.
3.1.3. The Castle Hill coffee mornings ‘song time’ also continues to be delivered
on-line every Friday
3.1.4. The Swanscombe older persons lunch club continues to deliver food and
baked goods to members at home. The club have made an appeal for any
unused tablet devices to be donated to older residents to help them keep in
contact with friends and families whilst they are in isolation.

The HiiT classes in action on-line

3

Ebbsfleet Development Corporation
Board Meeting Part One
Date of meeting:

17 February 2021

Paper Number:

EDC 021/013

3.2. Partnerships activity between EDC and community stakeholders
3.2.1. A range of activity is planned for the Garden City during February

3.2.2. The latest in our series of Edible Ebbsfleet garden spaces has been
installed at Castle Hill. A project designed to encourage healthy living,
these community garden spaces can be used by the community to plant and
grow healthy foods which can be prepared and eaten by local residents.
The space was delivered with local residents and with support from, Erith
Earthworks who kindly built the beds and donated liners and topsoil.
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3.2.3. Young families and schools across Ebbsfleet Garden City have been
working with local arts organisation Blueprint Arts to create and tell an
imaginative virtual story together. Supported through a grant from EDC’s
Community Investment Fund, families collaborated on-line, creating the plot
line by line, voicing characters and creating drawings to match the story.
together they have created a fantastical tale entitled The MONSTERS! –the
film can be viewed here https://vimeo.com/492555814/f7a05c6c05
Families creating their fantastical story together during lockdown

3.2.4. This Must Be the Place, (formerly referred to as Future Ebbsfleet) has
selected artist Shepherd Manyika to co-lead the first year of the programme.
The partnership programme is led by local arts organisation Cement Fields,
with significant investment from Arts Council England, and a contribution
from EDC. The aim is to develop a new young person and artist-led
approach to placemaking, empowering young people to have a voice and
influence their new Garden City. The artist will commence on-line sessions
from February 2021, where young residents will receive gift boxes
containing art supplies, single use cameras and recording devices so that
they can create their own mix tapes, field recordings and sculptures.
Between online workshop participants will be given a range of activities that
can be completed independently at home.
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3.2.5. Also, through the ‘This Must be the Place’ programme, four
complementary micro-commissions begin in February 2021. Two of these
are specifically for artists with a meaningful connection to North Kent. Local
artists, Alison Cooke and Lydia Brockless have been selected. Embedded
within these micro commissions is the critical requirement of developing a
strong cohort of young people to work with placemaking in the new garden
city, and to engage young people and communities in co-created
participatory artworks. Output from the programme will be included in the
Estuary 2021 festival, May-June 2021.
3.2.6. On 1st February, through our Cultural Development Programme, (a
partnership with DCMS, Arts Council England, Creative Estuary and
University of Kent with funding from Henley Camland) EDC virtually hosted
150 organisations and individuals from across the culture, creative,
community and commercial sectors to hear about the vision for community
infrastructure in the Garden City and to explore opportunities for relocating
to Ebbsfleet. Organisations were asked to share their ideas, interest and
aspirations for buildings and spaces in their future planning. Attendees
have been asked to complete a post-event questionnaire about their space
requirements and the team will be following up with interested parties.
Output from this event and further neighbourhood scale consultations will
inform a co-design process for Alkerden Civic Hub and a community
building in Northfleet TBC, to concept design / RIBA stage 2. This level of
interest and enthusiasm is a positive first step in building a case for
Ebbsfleet Garden City being a credible focus for the creative industries
within the wider Thames Estuary Production Corridor.
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3.2.7. Also as part of the Cultural Development Fund Programme, on 2nd
February, EDC brought together 25 people from statutory services
organisations to the first of a series of workshops to understand how the
core provision of services outlined in the s106 for Alkerden Civic Hub in
Whitecliffe could co-locate and operate with other functions to effectively
meet the needs of a growing population today and into the future. The
workshop was commissioned to help understand how statutory services
plan to deliver in the future, and to understand how we can design and
mange community infrastructure to meet their changing needs.
3.2.8. As mentioned in January’s Ebbsfleet Living report, EDC has developed a
programme of mental health support for local residents and local schools,
specifically designed to help deal with the current impact of covid-19. The
first of our programmes to support local residents in partnership with
Togetherall was launched on 1st February. Togetherall is a leading digital
mental health service for anyone aged over 16, with a specific resource now
available for Ebbsfleet residents available 24/7. For many residents this
offers a less daunting way to access support than through face-to-face
interactions.
3.2.9. This Ebbsfleet service is being promoted locally including in shops and
GP practices. EDC presented the opportunity to a local Primary Care
meeting which was attended by local GPs and clinical Directors and they
are keen to promote and signpost local people to the service.
The Castle Hill Co-Op is
actively promoting the
Togetherall programme in
the Garden City.
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3.2.10.
As part of our Healthy Schools Programme which we developed
through our Healthy New Town initiative with NHS England, EDC have been
working closely with Cherry Orchard School in Castle Hill to support them to
deal with the impacts of Covid-19, and to promote a healthy living
curriculum within the school. The school, with EDC support and funding,
have been making great progress to deliver an outdoor classroom and an
edible garden which will join our Edible Ebbsfleet Network. The school are
keen to use this opportunity to involve parents and pupils in design, delivery
and management of the outdoor environment, and have extended their
ambitions to include a trim trail.
3.2.11.
Over the last few months, the staff and pupils have been working
with a landscape architect to design the new spaces ensuring they
complement each other and help create a consistent narrative on healthy
environments throughout the school. The delivery of these spaces will
commence in late Spring and drawings capturing the vision and ambition of
the project can be seen below
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3.3. Activity delivered directly by EDC
3.3.1. EDC , with partnership funding form the Cultural Development Fund, have
appointed meanwhile experts Turner Works with Sarah Wigglesworth
Architects to deliver a creative, exciting and comprehensive plan of
meanwhile opportunities across the Garden City including a mixture of
cultural, creative industry, heritage and community uses, along with
housing, commercial, sports and health. The consultants will be working
with developers, landowners and community groups across the Garden City
and surrounding area to ensure all the opportunities for bringing forward
activity as early as possible are realised. The commission will also deliver a
detailed proposal and costings for Northfleet Station House site, owned by
EDC to RIBA stage 2 through co-design with potential tenants and users.

3.3.3. EDC have presented to a number of local stakeholders including the
Stone Parish Council. Parish Councillors enquired about the London Resort
theme park proposals and in particular raised concerns about traffic and
congestion on local roads. Parish Councillors welcomed EDC’s investment
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Forward look
The Sunday Active Group are planning to give families treats and crafts to make
together for Valentine’s Day, Mother’s Day and Easter. Around 60 adults and
children who will be receiving these – most will be hand delivered as they live in
Ebbsfleet. The Group are also considering whether we can do an Easter trail or
something instead of the annual Easter Egg Hunt.
EDC is continuing to work with local schools to help them plan to deal with the
restrictions and challenges of Covid 19. February will see the installation of a new
outdoor gym for Ebbsfleet Academy.
EDC are also working with local entrepreneurs and producers to help them plan a
regular market at Castel Hill when restrictions are lifted.
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