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NOT APPLICABLE 
 

 

Purpose of Paper and Executive Summary 
To provide the Board with an update on a range of strategic matters, not covered in 
other papers. 
 
EDC Business Plan and KPIs 
The items covered contribute to the general running and strategic performance of the 
organisation. 
 
Recommendation 
FOR INFORMATION 
 
Board is asked to NOTE the paper and the matters covered. 
 
Annexes 
None. 
 

 
Delegation             
Not Applicable. 
 
Financial impact 
Not Applicable, unless specifically referenced in the relevant section. 
 
Legal impact  
Not Applicable, unless specifically referenced in the relevant section. 
 
Stakeholder impact          
Some of the matters covered in this paper will impact on a range of stakeholders.  
Where this is the case, this is noted in the relevant section. 
 
Sponsor impact 
Some of the matters covered in this paper will impact on the Corporation’s 
relationship and/or dealings with our sponsor department, DLUHC.  Where this is the 
case, it is noted in the relevant section. 
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1. Health, Safety and Well-being 
 

1.1. Following the relaxation of restrictions regarding working from home by the 
government, the office has been re-opened but initially with a limited capacity 
and a commitment to review the arrangements regularly in light of any changing 
guidance or circumstances.   
 
The onus is now much more on employers to make their own arrangements in 
agreement with the staff and this is the approach we will be taking.  It does 
seem clear that the number of staff wishing to attend the office more regularly is 
increasing, so we are balancing this increased appetite with a need to ensure 
that staff are operating in a safe environment. 
 

1.2. We had one health and safety incident involving a member of staff since the 
last report.  This involved a staff member injuring their ankle in the car park on 
some loose tarmac.  The member of staff self-medicated and the incident was 
logged in the accident book.  We will conduct a survey of the area and remedy 
any issues with the surface. 
 
There have been no other health and safety incidents since the last report 
regarding our staff, or at the Observatory.  Health and safety matters in respect 
of the Investment Programme are covered in the Director of Projects’ report. 
 

2. Ministerial Appointments 
 

2.1. Since the last Board meeting the Government has appointed Stuart Andrews 
MP as the new Minister of State for Housing and Planning, and Julia Lopez MP 
has been appointed as the new Thames Estuary Ministerial Champion. 
 

2.2. The Chair wrote to the outgoing Housing Minister to thank him for his support 
and to the new appointees to congratulate them on their appointments and 
extend an invitation to visit the Garden City. 
 

3. Board Member Recruitment 
 

3.1. The Department received a high level of interest in the three Board member 
vacancies and these are now being assessed by the Panel with interviews 
scheduled to be held during March. 
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4. Government Functional Standards 
 

4.1. We have reported to Board in recent months that we are doing a lot of work to 
review the content of Functional Standards which have been issued recently by 
the government.  These set out how public bodies such as EDC are expected 
to operate.  The standards cover a wide range of topics from commercial to 
communications. 
 

4.2. A number of the standards require there to be a Board level champion; 
Security, Counter-Fraud, and Debt.  Pending the appointment of additional 
Board members later this year, and a fuller review of Board responsibilities, the 
Chair, Simon Dudley, has agreed to take on these lead roles. 
 

5. Budget Allocations for 2022/23 
 

5.1. The Corporation is still awaiting confirmation of our financial budget allocations 
for the next year and beyond.  As a result, we are delaying preparation of our 
annual business plan. 
 

6. School Place Planning 
 

6.1. At the last meeting, the Board discussed the issue of school place planning 
which had been raised in the local media.  The Board asked for a further report 
on the topic. 
 

6.2. The planning for, and provision of, sufficient school places (at primary, 
secondary and special needs) is a hugely important aspect of creating a new 
community of the scale of Ebbsfleet Garden City. 
 
Planning 
 

6.3. In terms of school place planning, this is the responsibility of the Education 
Authority, in our case Kent County Council.  It is the role of KCC to monitor the 
supply and need for school places and ensure there are sufficient places in the 
system to meet need. 
 

6.4. KCC plan school places within identified ‘planning areas’. The Garden City 
covers areas within both Dartford and Gravesham Boroughs, and falls within 
the Swanscombe & Greenhithe and Northfleet ‘planning area’. 
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6.5. The EA monitors relevant data to predict the need for places and manages 
these across the available supply within the planning area.  The need for places 
can vary considerably over time, even ignoring population growth as a result of 
new housing, due to variable birth rates.  These variations over time mean 
planning at a scale which involves a multitude of schools enables the EA to 
smooth these variations more effectively, whilst minimising the amount of travel 
any individual student might have to make.  It should also be noted that the EA 
cannot legislate for parental preference, which can also lead to significant 
variations. 
 
Provision 
 

6.6. In areas of new housing growth, developers are expected to contribute to the 
provision of new school places that their scheme will generate in order to avoid 
any additional cost to the EA.  This can be on a site within their development, or 
‘offsite’.  The EA uses standard metrics to calculate the approximate number of 
school age children that might be expected to live within each new 
development.  Approximately 1500 homes of mainly ‘family housing’ typologies 
would generate the need for a 2 form entry primary school (i.e. 60 children per 
year of entry).  Schemes with a greater proportion of apartments would 
generate less requirement. 
 

6.7. If a development is of insufficient size to generate a whole school, the 
developer will be expected to make a ‘cash contribution’ which will be used by 
the EA toward increasing provision in the vicinity. 
 

6.8. Developer contributions are fixed within Outline Planning consents (or Full 
Applications if Outline is skipped) and secured within section 106 Agreements.  
In the case of the Garden City, this means that much of the new school 
provision was included in the historic outline planning consents granted before 
the formation of the Corporation.  In the existing planning permissions across 
the EDC’s area there is provision for 13 new Primary forms of entry, plus one 8 
form entry secondary school. 
 

6.9. Any additional development, such as Ebbsfleet Central or the Thames Way 
Development Area, will be assessed and provision required based on the 
consented form of development, using the standard metrics referred to above. 
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6.10. We have regular discussions with KCC officers regarding the provision of 
school places across the Garden City in order to monitor the situation.  We 
were, for example, heavily involved in discussions alongside KCC with the 
Department for Education when they (DfE) delayed the funding and therefore 
opening of Springhead Primary School.  EDC also agreed to contribute funding 
to the construction of Ebbsfleet Green Primary School in order to improve 
design and environmental sustainability features. 
 

6.11. Recent discussions with KCC have confirmed that they remain of the view that 
sufficient school places are provided for within existing and consented schemes 
across the Garden City, particularly when existing schools within their ‘planning 
area’ are factored in. 
 

6.12. The overall spatial framework for the Garden City is based on ‘walkable 
neighbourhoods’ and an important element of that concept is that primary 
school aged children would be allocated a place at a school of walkable 
distance. 
 

6.13. The timing of the delivery of new schools, particularly in relation to the delivery 
of new homes, is another key aspect.  Section 106 Agreements will often set 
out the latest that a school must be delivered within a new development, and be 
linked to the number of houses completed.  There are pros and cons to having 
school places available early on in the creation of large scale developments. If 
provided too late, children of school age living in the new development will have 
to be allocated school places outside their new immediate and nearest area.  
This can place undue pressure on those existing schools. 
 

6.14. However, if new school places are created ahead of the new development 
generating the demand, families from further afield may choose to apply for a 
place at the new school, rather than one closer to their home.  If a school has a 
space available, it cannot refuse a child that place – no matter the distance they 
are travelling from to get there. 
 
Annual Allocations 
 

6.15. Each year, the Education Authority oversees and manages a process for 
allocating school places to children commencing at primary school – reception 
year group – and secondary school (year 7). 
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6.16. Each family expresses up to 3 preferences per child and they can express 
these in any area of their choosing. 
 

6.17. Although the EA administers the system, an Academy can decide on their 
‘admissions policy’ and this will include the priority order in which they will 
allocate places when they are over-subscribed i.e. there are more 1st 
preferences expressed than spaces available. 
 

6.18. In many cases, but not all, schools will give higher priority to children with a 
sibling already at the school, before they prioritise on the basis of distance 
residing from the school.  In any school allocation year, if any school is over-
subscribed and there are a relatively high number of children applying with 
siblings already at the school, it can mean that children living relatively close by 
may not be allocated a place.  In this instance, the EA will then consider that 
child’s second preference and seek to allocate to that school and so on.  If none 
of the child’s stated preferences are available, the EA will allocate a place at the 
closest available school. 
 

6.19. Parental choice therefore plays a significant part in the process overall.  A 
parent/carer may express a preference (either their first, second or third) for a 
school that is not their closest.  As a result of their choice, they may therefore 
be allocated a place at a school that is some distance from where they live, 
even though a closer school has capacity for them. 
 

6.20. Board members are aware from my report last month, that the allocation 
process in March 2021 resulted in some children living in Castle Hill not being 
allocated their first preference at Cherry Orchard.  We understand that this was 
due to priority being given to a number of children with siblings already at the 
school.  Having not been allocated their first preference (Cherry Orchard) and 
despite there being places available at other schools within the ‘planning area’ 
and therefore within a reasonable distance, some parents may have chosen 
schools further afield as an alternative. 
 

6.21. KCC have provided us with some information regarding the allocation process 
for 2022.  For primary places there are 128 first preferences stated for Cherry 
Orchard and Ebbsfleet Green schools.  Of these, 102 are from residents of 
Castle Hill or Ebbsfleet Green neighbourhoods.  Assuming KCC agree to open 
up the second form of entry at Ebbsfleet Green this September, there will be 
120 places available, so 8 first preferences will not receive their first choice. 
 



Ebbsfleet Development Corporation 
Board Meeting Part  One 

  

Date of meeting:  2 March 2022 Paper Number:  EDC 022/012 
 

7 
 

6.22. It does also mean though that, assuming all 102 children from Castle Hill and 
Ebbsfleet get their first preference, 18 children from further afield will be 
allocated a place this year.  In subsequent years, if they have siblings, they 
would be afforded a higher priority and we could potentially face a repeat of last 
year’s situation in future years. 
 

6.23. When the Board considered this issue last month, we discussed the possibility 
of exploring with the government the potential of applying alternative 
admissions criteria that could help to mitigate the effect of the sibling rule for an 
initial period of time after a new school opens within a growth area such as 
Ebbsfleet.  The matter was raised with the previous Housing Minister just prior 
to the appointment of the new Minister, so this is something that can be raised 
again at the next opportunity.  Meanwhile, we will continue to liaise with the EA 
on this issue. 
 

7. Update on Area Based Priorities 
 
Summary update with further detail in the Investment report. 
 
Thames Way 
 

7.1. Following approval by Board at the last meeting, the two Strategic Outline 
Cases for the restoration of Blue Lake and the replacement of the Waste Water 
Treatment Works were presented to the Department’s Investment Sub-
Committee on 2 February and were approved.  Outline Business Cases will 
now be prepared and come forward to Board in due course for approval. 
 
Ebbsfleet Central 
 

7.2. Following Board approval of the expenditure required to progress the project to 
Outline Business Case stage at the last meeting, work has been undertaken on 
a range of matters.  These include scoping and pre-tender market engagement 
for the role of Development Manager, and work on commercial agreements with 
HS1. 
 

7.3. Work also continues to consider in detail the responses to the consultation and 
to make required amendments to the proposed Outline Planning application.  
Board agreed at the last meeting to hold  a ‘pre-board’ session to agree the 
final form of the application. 
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Northfleet Riverside 
 

7.4. Discussions continue regarding the outline planning application made by the 
Corporation on the Grove Road scheme, in particular regarding heritage and 
environment matters.  Consideration of the application by the Planning 
Committee will follow once outstanding matters have been resolved/concluded. 
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The Board is invited to NOTE the report 
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Delegation             
Not Applicable 
 
Financial impact 
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Not Applicable 
 
Stakeholder impact          
Paper records community activities and events across the Ebbsfleet Garden City, 
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Garden City objectives 
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1. Introduction 
 

1.1. This paper sets out community building activity across the Ebbsfleet Garden City 
area and surrounding communities over the January to February 2022 period. 
 

1.2. This paper will distinguish as far as is possible activities and events which have 
been: 
• Delivered by the community, partners, or local stakeholders themselves with 

or without EDC Funding; 
• Delivered by EDC through a partnership with stakeholders for the benefit of 

local communities with EDC or third-party funding; 
• Delivered directly be EDC. 

 
2. Community Building in Ebbsfleet Garden City  
 
2.1 Ebbsfleet Garden City Community Board met on 15th February 2022.  Chaired by 

Councillor Jeremy Kite, the meeting focused on ideas for how to celebrate and 
commemorate the forthcoming Platinum Jubilee for HM Queen Elizabeth.  
Resident members were keen to facilitate small scale street parties.  EDC agreed 
to work with our developer partners to ‘dress’ the Garden City appropriately to help 
foster community spirit in support of the events.  EDC will also consider what 
additional support packages we may be able to provide to help residents to 
coordinate their own events.  The meeting also considered a more lasting 
commemoration such as naming a green space or installing a plaque in an 
appropriate location, which EDC will consider further. 
 

2.2 To support community building activity in the Garden City over the next year, EDC 
have appointed a consortium led by Emergency Exit Arts, and local arts 
organisations Cohesion Plus and Blueprint to deliver a programme of pop-up 
events over the next 12 months across the Garden City, together with a larger city-
scale event toward the end of the year.  The programme will also include 
facilitation training for local residents to help them organise and run activities and 
events for themselves in the future.  The programme completes the final stage of 
the Cultural Development Fund in the Garden City, funded by DCMS and co-
ordinated by Arts Council England and Creative Estuary.  EDC have part funded 
this programme which included the included the exploration of cultural co-location 
in the proposed community buildings at Alkerden Hub and Grove Road, together 
with a Meanwhile Opportunities mapping across the Garden City. 
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3. Community activities during January to February 2022 
 

Activities delivered directly by the community or in partnership with EDC  

3.1. Over 1000 residents and visitors braved the cold on January 22nd to marvel at 
hundreds of light installations at the Magical Winter Garden event in Penn Park, 
on the Springhead Park development.  The event was delivered by local arts 
organisation Cohesion Plus and Same Sky and was co-funded by EDC achieving 
the most popular event held in the Garden City to date.  The event captured local 
imagination with fantastic feedback from residents on the night and through social 
media which was overwhelmingly positive and showed how delighted residents 
were to have something unusual and exciting happen in their neighbourhood 
 

3.2. A short film of the Magical Winter Garden has been produced, and has already 
had over 31,000 views on YouTube: 
https://www.youtube.com/watch?v=gEweQxfYYe4.  

 

 

 

  

 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DgEweQxfYYe4&data=04%7C01%7Ckevin.mcgeough%40ebbsfleetdc.org.uk%7C7ded20f433cf4b2958e808d9ecaf914c%7Cbf3468109c7d43dea87224a2ef3995a8%7C0%7C0%7C637801061065626838%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=KXOg%2FKCVuoKJRzqLkioHBHwlfpe9Q4DfvGpvfbwsxHE%3D&reserved=0
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3.3. .  Some of the many positive comments fed back from local residents on the 

Magical Winter Garden have included:  
 
 
“Thank you for bringing sunshine into everyone’s life. Keep up the great 
work that you and your team do for the local residents. Thank you”. 
 
 
“Ebbsfleet is a new development, things like this are great, as not much else 
goes on, it's really nice for families” ;  “ 
 
“It was absolutely amazing! Thank you so much. Next year maybe stalls and 
food stalls can be added!” ;  
 
“It was really great, hope you do it next year” ;“ 
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3.4. Garden City residents have embraced the new year with enthusiasm, with a clear 

focus on getting healthier.  In particular the ‘Couch to 5 km’ group who meet on 
Sunday mornings in Castle Hill have been inundated with requests to join.  Interest 
is such that 2 groups, with 24 residents and now meeting on Thursday evening 
also.  This initiative has been particularly successful as it has attracted new 
members from a number of neighbourhoods across the Garden City as well as 
Swanscombe, where a number of staff members form Manor Primary School have 
joined.  Membership has also managed to attract interest from a wide age group of 
local residents. 
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3.5. Sundays in the Garden City are particularly active, with a range of groups and 

activities to join in with.  ‘Fitness in the Foyer’ is a new initiative in Castle Hill 
Community Centre which coincides with a weekly ‘health walk’ followed by a 
‘healthy breakfast club’ which continues to reinforce our ambition to be a Healthy 
Garden City. 
.  

3.6. The Sunday Active has recently celebrated its 4th year anniversary.  Many of the 
early members of this group initially joined to make friends after moving to the 
Garden City with young children, however as their children have grown, they have 
decided to for a new ‘Active Kids’ club which offers a mixture of games, song and 
dance, stories and craft for families to enjoy together.  

 

3.7. The weekly Friday coffee morning is back up and running fully after a couple of 
months of reduced session times due to covid.  The event continues to prove to be 
popular and feedback from residents is that they really appreciate the opportunity 
to meet again in-person.  
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3.8. Also, in Springhead on the weekend of 17th to 20th February, EDC part funded the 
delivery of the Japan Festival, delivered by local arts organisation, Blueprint.  The 
festival set out to encourage cultural acceptance in the Garden City and 
surrounding areas, connecting with new audiences, and making international arts 
and cultures accessible to all.   The festival programme included workshops, 
performances and events designed to engage and inspire, such as manga-
drawing, sushi-making, tea ceremonies, origami and more.  2 days of pre-festival 
school workshops took place in Garden City schools, with the main event day 
being delivered at Eastgate on Saturday 19th February.   More information can be 
found at https://www.japanfestival.co.uk/ 
  

 

 
3.9. Henley Camland have continued to engage with local residents on the emerging 

public arts proposals for Whitecliffe.  A drop-in session to meet the artists 

 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.japanfestival.co.uk%2F&data=04%7C01%7Ckevin.mcgeough%40ebbsfleetdc.org.uk%7C7ded20f433cf4b2958e808d9ecaf914c%7Cbf3468109c7d43dea87224a2ef3995a8%7C0%7C0%7C637801061065626838%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=RgZQHsTefc2want%2Fa71qGHTC%2FYlJQ8GL5y2RA3AYwQU%3D&reserved=0
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commissioned to create public artworks for Ashmere Gateway and Castle Hill 
South was held at Castle Hill Community Centre on 18th February enabling 
residents to view and comment on the ideas proposed by the artists, look at 
drawings and models and ask questions.  
  

3.10. Henley Camland has also invited expressions of interest for a Principal Artist 
commission for Alkerden to lead on the public art programme for Alkerden Major 
Urban Park and to produce a public art plan to enhance the existing Area 
Masterplan & Design Code and overarching Public Art Strategies. This public art 
plan will add a sense of place and purpose to the site, identifying areas for 
commissioning permanent public art works. 
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Community activities delivered directly by EDC 

 
3.11. EDC have commissioned Runway to deliver a 3 stage Employment and Skills 

Programme to upskill or reskill local people from Dartford and Gravesham 
Borough areas into jobs in construction.  The programme includes taster session 
with local employers and has included a visit to the Berkeley Modular Factory for 
participants.  All participants will have the opportunity to undertake a CSCS exam 
and associated card through the programme. 
 

3.12. EDC have also commissioned the Construction Youth Trust to deliver an 
education outreach programme to raise awareness and aspirations around 
careers in the built environment. Two programmes including employer 
engagement activity.  The programme has 2 strands including a Building Future 
Skills initiative for 16–18-year-olds, and a Built Environment Careers Programme 
which will be delivered across 10 local schools across all year groups.  
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3.13. EDC have taken part in a careers fair at Dartford Grammar School, where we 

presented opportunities and ambitions for the Garden City to years 12 and 13 and 
promoted potential career in architecture, planning and built environment. 

 

 

3.14. EDC have launched a campaign for ideas from local residents and groups about 
their ideas to celebrate the Queen’s Platinum Jubilee throughout the year, or as 
part of the extended Bank Holiday on 2nd to 5th June 2022. 
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4.  Forward Look’ 

4.1 EDC are kicking off the Queens Platinum Jubilee celebrations through our 
‘Greening the City’ free tree giveaway initiative.  The Queen encourages 
individuals, towns and cities in the United Kingdom to 'green' where they live 
across the United Kingdom to 'Plant a Tree for the Jubilee'. 

During March, EDC will host 5 community events in neighbourhoods across the 
Garden City giving every home the opportunity to plant a tree to commemorate 
the Queen’s Platinum Jubilee during the current planting season.  Each tree will 
be up to 2 metres high, and have been chosen for their biodiversity value, or to 
be wildlife-friendly or fruit-bearing. 

For households without a garden, EDC will provide Kent grown plants and herbs 
suitable for their balconies or terraces.  All plants and trees will be supplied by a 
local supplier Provender Nurseries, who will also be available at each event to 
give advice on growing and planting the trees.  Local food producers will also be 
giving classes on how to use the fruit from the trees to bake healthy foods. 

At each community event an army of volunteers, made up of residents, 
construction companies, and EDC staff will be available to help residents 
transport their trees home. 
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 4.2 On 8th March 2022, EDC will be hosting a Digital Construction event for local 
schoolteachers and curriculum leads. The aim is to inform teachers about the 
digital construction curriculum offer at every level. Employers will also present on 
what their skills and qualification requirements are in this sector. Local colleges, 
universities and employers will present  

4.4 Thanks to funding provided through EDC’s Community Investment Fund, CAS 
Training, a local community interest company based on Swanscombe High 
Street will launch a ‘Conversation Café’ for residents with English as their second 
language. The Cafe will run for 6 months, offering a weekly 2 ½ hour session to 
boost confidence in English so residents can engage with community life, 
learning, training and potentially employment.  
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A wide range of stakeholders are impacted by our communications activity, as 
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Not Applicable 
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1. Introduction 
 
1.1. An update on all communications activity during the last month including 

media coverage, social media analysis and how our website has performed. 
 
2. Media 

2.1  There has been a wide variety of media over the last two months in local and 
trade press. 

2.2  In all, media was seen by 167,000 people online containing the name 
Ebbsfleet Garden City in just 11 articles. 

2.3 A copy of media can be seen in Annex A. 
 

3.      Website 

3.1 We had 6,616 individuals look at our website in January making it a record for 
any January.  

3.2.     They looked at 15,100 pages and so far for February  we have had 4,920 
individuals look at us but the month is not yet over.  

3.2 After the home page our most popular page was our The Vision page followed 
by Planning and then a candidate pack for a project officer.  

3.3.    Our most downloaded item was the candidate pack for board members.  

3.4 Annex B provides an update of users from May 2016 when we revamped our 
website. 

4. Social Media 
 

4.1 On social media, our posts reached 96,000 people across LinkedIn, 
Facebook, Instagram and Twitter. 
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4.2 On Facebook the most popular post is recorded below and reached almost 
1,200 people.   
 

 

4.3.  On Instagram it was a post which provided links to our residents guides and 
reached 1,085 accounts.  
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5       Board live stream 

5.1  January’s board video was seen by 938 people. 
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9
Pieces of Coverage

Total number of online, o�ine and social clips in this book

169K
Est. Online Views

Prediction of lifetime views of online coverage, based on audience

reach & number of shares on social

1.68K
Social Shares

Number of times the online articles

have been shared on social media

March Board Media Coverage 5



Coverage

9 pieces of coverage

March Board Media Coverage 6



getwestlondon 81
Domain Authority

Provided by

9.46M
Unique Visits

February 03, 2022 • ONLINE

'I went to the UK's 'worst'

railway station and it's

di�cult just getting in'

mylondon.news/news/news-opinion/i-we…

Estimated Views

Estimated views calculated

based on audience size and

social engagement

29.8K

Engagements

Total number of social

engagements

343

March Board Media Coverage 7

https://share.coveragebook.com/b/05d0df7c12415cab/clips/b5c49ad3-9a14-43b0-a061-32335c62ea4f
https://www.mylondon.news/news/news-opinion/i-went-worst-railway-station-22976024


Insider Media Ltd
Insider Media is the UK's highest hit regional B2B media site

in the UK. Get your business information, events and…

65
Domain Authority

Provided by

210K
Unique Visits

February 03, 2022 • ONLINE

Step forward for major

Ebbs�eet development

insidermedia.com/news/south-east/step-f…

Estimated Views

Estimated views calculated

based on audience size and

social engagement

843

Engagements

Total number of social

engagements

2

March Board Media Coverage 8

https://share.coveragebook.com/b/05d0df7c12415cab/clips/59eeb852-ffdb-4a9c-a213-3adb5ace56ca
https://www.insidermedia.com/news/south-east/step-forward-for-major-ebbsfleet-development


Kent Online
Read the latest live breaking news, sport, business and

what's on in Kent and Medway - KentOnline from KM Medi…

74
Domain Authority

Provided by

6.82M
Unique Visits

February 04, 2022 • ONLINE

Bus shelter axed over

safety fears

kentonline.co.uk/gravesend/news/bus-sh…

Estimated Views

Estimated views calculated

based on audience size and

social engagement

21.4K

Engagements

Total number of social

engagements

42

March Board Media Coverage 9

https://share.coveragebook.com/b/05d0df7c12415cab/clips/c3c3d563-d150-4db1-8dca-acdbe154701a
https://www.kentonline.co.uk/gravesend/news/bus-shelter-axed-over-safety-fears-261814/


Kent Online
Read the latest live breaking news, sport, business and

what's on in Kent and Medway - KentOnline from KM Medi…

74
Domain Authority

Provided by

6.82M
Unique Visits

February 05, 2022 • ONLINE

Who are pricey Kent new-

builds for?

kentonline.co.uk/kent/news/32-per-inch-…

Estimated Views

Estimated views calculated

based on audience size and

social engagement

21.6K

Engagements

Total number of social

engagements

215

March Board Media Coverage 10

https://share.coveragebook.com/b/05d0df7c12415cab/clips/21c439d7-06d3-42f1-84b7-8c0f5f2d1d66
https://www.kentonline.co.uk/kent/news/32-per-inch-who-are-pricey-kent-new-builds-for-261858/


getwestlondon 81
Domain Authority

Provided by

9.46M
Unique Visits

February 04, 2022 • ONLINE

Inside the giant new 'city'

on London's doorstep with

a theme park and resort

mylondon.news/lifestyle/inside-new-city-l…

Estimated Views

Estimated views calculated

based on audience size and

social engagement

29.6K

Engagements

Total number of social

engagements

198

March Board Media Coverage 11

https://share.coveragebook.com/b/05d0df7c12415cab/clips/8c820bdc-ab3a-42d9-a67e-13e8bd37ab6e
https://www.mylondon.news/lifestyle/inside-new-city-londons-doorstep-22989398


Kent Online
Read the latest live breaking news, sport, business and

what's on in Kent and Medway - KentOnline from KM Medi…

74
Domain Authority

Provided by

6.82M
Unique Visits

January 30, 2022 • ONLINE

Plans unveiled for £34

million leisure centre

kentonline.co.uk/gravesend/news/plans-…

Estimated Views

Estimated views calculated

based on audience size and

social engagement

22.2K

Engagements

Total number of social

engagements

632

March Board Media Coverage 12

https://share.coveragebook.com/b/05d0df7c12415cab/clips/a0d4abb2-8752-48e4-825e-e56c19b06209
https://www.kentonline.co.uk/gravesend/news/plans-unveiled-for-34-million-leisure-centre-261437/


Partnerships Bulletin
Partnerships Bulletin: News, analysis and data on

infrastructure public-private partnerships projects in the…

34
Domain Authority

Provided by

1.93K
Unique Visits

February 21, 2022 • ONLINE

Ebbs�eet seeks

development manager

partnershipsbulletin.com/news/ebbs�eet-…

Estimated Views

Estimated views calculated

based on audience size and

social engagement

825

Engagements

Total number of social

engagements

0

March Board Media Coverage 13

https://share.coveragebook.com/b/05d0df7c12415cab/clips/a3220380-546e-4163-a14c-fa63855e966c
https://www.partnershipsbulletin.com/news/ebbsfleet-seeks-development-manager


Kent Online
Read the latest live breaking news, sport, business and

what's on in Kent and Medway - KentOnline from KM Medi…

74
Domain Authority

Provided by

6.82M
Unique Visits

January 26, 2022 • ONLINE

'Crisis' looming as just 38

school places left at garden

city

kentonline.co.uk/gravesend/news/there-i…

Estimated Views

Estimated views calculated

based on audience size and

social engagement

21.6K

Engagements

Total number of social

engagements

183

March Board Media Coverage 14

https://share.coveragebook.com/b/05d0df7c12415cab/clips/5e056873-51f8-474f-830d-11451469192e
https://www.kentonline.co.uk/gravesend/news/there-is-a-school-place-crisis-make-no-mistake-about-it-261300/


Kent Online
Read the latest live breaking news, sport, business and

what's on in Kent and Medway - KentOnline from KM Medi…

74
Domain Authority

Provided by

6.82M
Unique Visits

January 28, 2022 • ONLINE

Park transformed into

magical winter garden

kentonline.co.uk/dartford/news/park-tran…

Estimated Views

Estimated views calculated

based on audience size and

social engagement

21.4K

Engagements

Total number of social

engagements

60

March Board Media Coverage 15

https://share.coveragebook.com/b/05d0df7c12415cab/clips/ca63ca91-3585-4f24-a039-7c10db3a7bef
https://www.kentonline.co.uk/dartford/news/park-transformed-into-magical-winter-garden-261475/


Annex B
Website users from 
May 2016 until 
January 2022

Trending themes
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Title of paper         Planning and Housing Delivery Report 
 

Presented by  
        

Mark Pullin, Chief Planner 

Sub-committee 
 

Planning Committee 
 

 
Purpose of Paper and Executive Summary 
This paper provides Board with an update on the planning and housing delivery 
programme and provides details on the current planning situation across the EDC 
area, including housing figures.   
 
EDC Business Plan and KPIs 
Planning and delivery performance are priority areas for the EDC in relation to the 
Business Plan and KPIs which align with National Performance requirements for the 
determination of planning applications.   
 
Recommendation 
FOR INFORMATION 
  
Board is asked to NOTE the update 
 
Annexes 
Annex A – Planning Highlight Report 
Annex B – Ebbsfleet Housing Delivery Dashboard 
 

 
Delegation             
Not Applicable 
 
Financial impact 
This paper may contain information on development contributions 
and obligations secured through S106 agreements or other means.   
 
Legal impact  
None 
 
Stakeholder impact          
The paper contains an update on development delivery across the EDC. Stakeholder 
engagement takes place through the planning consultation process.   
 
Sponsor impact 
None 
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1. Introduction 
 

1.1. This paper provides an update as of March 2022 on planning activity across the 
EDC area. It provides details on planning committee activities and an update on 
development proposals and delivery.  
 

2. Planning Committee Update  
 
2.1 The Planning Committee met in February where it considered a reserved matters 

application by Bellway for 182 homes at Alkerden Parcel 5A. The parcel of land 
lies to the North of the Education Campus close to the boundary with 
Swanscombe. The scheme was subject to extensive negotiation after submission 
but the discussions ultimately resulted in a scheme where officers were pleased to 
recommend approval. The committee discussed various matters including 
affordable housing, water supply, sustainability and design narrative. The 
applicants spoke in favour of the application and there we no objectors. The 
scheme was approved and Bellway are expected to start on site in the coming 
months.   
 

2.2 Before the main meeting of the committee there was an informal developer 
presentation, also from Bellway and their architects BPTW. The presentation was 
the second phase of the Harbour Village scheme at Northfleet Embankment West. 
Initial pre-application discussions have taken place and the phase has been 
reviewed by the Ebbsfleet Design Forum. Much of the conversation focussed on 
the College Road frontage and the re-use of flint in the built form from the existing 
boundary wall.  
 

2.3 We anticipate that the committee will meet in March to consider the first reserved 
matters from Redrow in Alkerden South. Informal presentations are also expected 
for Cable Wharf School and Ashmere Phase 3. The table below outlines the future 
programme for those schemes currently submitted where we expect to report the 
case to committee.  
 

Application   Current Status   Anticipated 
Committee 
Meeting   

   
Alkerden South 
 
Reserved matters – 227 
homes 
 
Redrow 
 

Final information awaited 
from applicant and comments 
awaited from some 
consultees. Report drafting 
being completed.  
  

16 March 2022 
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Grove Road 
 
Outline application for 
residential led 
development 
 
EDC 
 

Reconsultation is underway 
following receipt of revised 
plans. 
 

20 April 2022 

Northfleet Embankment 
West (Bevans Park)  
 
Reserved matters for open 
space 
 
Bellway 
 

Discussions are taking place 
with the applicants following 
the initial consultation period 
and revised/further 
information is awaited. 

20 April 2022 

Ebbsfleet Green 
 
Neighbourhood House and 
Community Hub – 
Reserved matters (2 
applications) 
 
Redrow 
 

Officers have provided 
feedback to the applicants 
following completion of the 
consultation. Progressing the 
scheme may be dependent 
on the outcome of the EDC 
spending review.  

TBC 

Manor Way, Swanscombe 
 
Operation of Aggregate 
Recycling Facility to accept 
150,000tpa of Construction 
and Demolition Waste 
 
Sheerness Recycling 
 

Application being dealt with 
by KCC on behalf of EDC. 
Further and revised 
information awaited from 
applicant.  
 

TBC 

 
3. Development Sites Update  

 
3.1. The planning highlight report is attached to this paper in annex A. This 

report outlines the developers currently active on each site, the planning consents 
issued to date and highlights of the key work taking place.    
 

4. London Resort – Planning Update 
 

4.1 On the 14th February 2022 the Planning Inspectorate (PINS) published its latest 
procedural decision. This followed correspondence from interested parties in 
January/February primarily concerning the timings for the preliminary meeting and 
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examination of the Development Consent Order (DCO). The letter invites parties 
to the preliminary meeting to be held virtually on the 29th and 30th March 2022. 
The preliminary meeting will consist of 2 stages.  
 

• Stage 1 – To consider when to the examine the application in light of recent 
and likely future progress by the applicant to address important and 
relevant issues and provide supporting information.  

• Stage 2 – To consider how to examine the application (if a decision is made 
at stage 1 to commence the examination at the end of March). 
 

4.2 The letter includes various pieces of procedural information including an agenda 
for the preliminary meeting, an initial assessment of the principal issue and a draft 
examination timetable. This draft timetable is based on the preliminary meeting 
closing on the 30th March and therefore the 6 month examination period running 
until 30th September 2022. If this timetable is followed the first two hearings would 
take place on 4th and 5th April 2022 and the letter also includes provisional 
notification of these. If the preliminary meeting is not closed on the 30th March 
2022 then a revised timetable would be provided at a later date.  
 

4.3 A DCO examination is a combination of issue specific hearings, compulsory 
acquisition hearings, open-floor sessions, accompanied and unaccompanied site 
visits and the exchange of written information. The draft timetable proposes dates 
for these various events. An important early deadline is ‘deadline 1’ on 12 April 
2022 which is the deadline for the Local Impact Reports (LIR) to be submitted by 
the local authorities. Drafting of the joint LIR by Quod, on behalf of EDC, DBC and 
KCC got underway in the Autumn and so this work is already in progress. The LIR 
is defined in legislation as ‘a report in writing giving details of the likely impact of 
the proposed development on the authority’s area (or any part of that area).’ The 
content and topics of the LIR is a matter for the local authorities but it should 
consist of a statement of positive, neutral and negative local impacts but it does 
not need to contain a balancing exercise between the positives and negatives as 
this is undertaken by the ExA.  

 
4.4 There will be various other submission deadlines, which typically have quick 

turnaround times, during the course of the examination. These will include 
responding to any further information submitted by the applicant or to questions 
posed by the ExA.  

 
4.5 In previous correspondence the ExA set a deadline of 15th February 2022 for 

LRCH to supply a schedule of new and updated documents. This document was 
published on 17th February 2022. The next deadline that the ExA has set is 15th 
March 2022. By this date LRCH have been asked to provide any updated 
information and a schedule of engagement with interested parties. The interested 
parties can also supply their own schedules of engagement to PINS and we intend 
to submit one. We therefore expect to have any further information on the scheme 
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to be released shortly after the 15th March and this will then allow authorities to 
complete the LIR. 

 
4.6 Following the publication of the letter EDC officers met with officers at DBC and 

KCC along with our planning and legal advisors. Our joint planning consultants 
have also liaised with GBC and other interested parties.  
 

5. Housing and Delivery  
 
5.1  The Ebbsfleet Housing Delivery Dashboard is attached in annex B.  
  
5.2 This month we are reporting a further 127 starts and 43 completions bringing the 
 current annual total to 657 starts and 481 completions. These figures are up to 
 mid-February and cover all developers apart from the last 2 months from Taylor 
 Wimpey. The high starts number is partly due to the Westerhill Homes scheme at 
 Alkerden reporting all 67 starts this month. The completions this month have 
 come from Ebbsfleet Green, Cable Wharf and Springhead Park. The final 
 completions at Craylands Lane are expected this financial year. It is likely  
 that the business plan target of 525 will be met.  
 



Planning Highlight Report – March 2022             Annex A 

Eastern Quarry 
 
Developers currently on site: 

• Henley Camland 
• Taylor Wimpey 
• Clarion 
• Countryside Properties 

 
Detailed Consents 
 
Residential Commercial  Community  Other 
2,515 homes 5no. commercial units 

 
Cherry Orchard Primary 
School 
Castle Hill Community 
Centre 

1 Local Park 
1 Village Green 
3 Neighbourhood Greens 
Linear Park and Lake Edge 
POS 

 
Key Highlights 
 

• Alkerden Parcel 5a ‘Swanscombe Edge’ – Reserved matters application by Bellway for 182 
units approved by committee in February.  

• Alkerden South – Reserved matters application by Redrow for 227 units under consideration 
with final issues to be resolved.  Scheduled for consideration at March committee meeting.  

• Ashmere Phase 3 – Pre-application stage.  Considered by the Design Review Forum.  
Currently held in abeyance by the developer due to viability issues.   

• Alkerden Market Centre – Application under consideration for update to Area Masterplan to 
provide more detailed information regarding the approach to development within the area, 
with an application anticipated for the first reserved matters application anticipated 
imminently.  Discussions regarding issues with provision of affordable housing being 
undertaken with the developer.  

 

Ebbsfleet Green 
 
Developers currently on site: 

• Redrow 
 

Detailed Consents 
 

Residential Commercial  Community  Other 
911 homes Marston’s Public House 

Marston’s Hotel 
Co-op Retail Unit 
Redrow Office 

Ebbsfleet Green Primary 
School 

Linear Park 
2 no. LEAP 
MUGA 

 
Key Highlights 
 

• Community Buildings & Sports Pitches/Courts – Reserved matters applications under 
consideration for the Neighbourhood House and Community Hub buildings. Redrow are 



currently reviewing consultee comments relating to noise, lighting, heritage and 
landscaping.  

• Allotments – Application has been out to consultation. Redrow to submit additional 
information in response to officer comments.  

  
 
Ebbsfleet Central 
 
Developers currently on site: 

• National Highways/Balfour Beatty 
 
Detailed Consents  
  

Residential Commercial  Community  Other 
- - 

 
- A2BE Junctions 

HMRC Facility 
 

 
Key Highlights 
 

• Ebbsfleet Central – EIA Scoping Opinion to be issued by end of February.  Meeting held with 
KCC Heritage to discuss scope of heritage and archaeological assessments. 

• A2BE Junctions – Local authority update meeting with National Highways in January with site 
visit arranged for March.  On programme for completion and will start de-mobilising on site 
by end of March.  Some landscaping to be planted now and some to follow in next planting 
season. 

 
 
Thames Way Development Area 
 
Developers currently on site: 

• None 
 
Detailed Consents  
  

Residential Commercial  Community  Other 
- - - - 

 
Key Highlights 
 

• Blue Lake – Ongoing fortnightly updates with EDC Projects Team.  Formal planning 
application expected Spring 2022.  Ongoing discussions with the Environment and Natural 
England. Planning application received for temporary bridge structure to facilitate a public 
footpath diversion during construction works.  

 
 
 
 
 
 



Springhead Park 
 
Developers currently on site: 

• Countryside Properties 
 
Detailed Consents  
 

Residential Commercial  Community  Other 
799 homes 
 

- 
 

Eastgate Centre 
Springhead Park Primary School 

Springhead Bridge 

 
Key Highlights 
 

• Allotments – Countryside to submit updated design following meeting with officers. 
• Residential - Remaining Phase 1 land sold to private developer to build approved apartment 

block, due for completion end of 2022.  New play park due to open in March.  Linear Park 
landscaping being carried out. 

• Primary School – KCC Highways have removed their objection regarding the installed 
external lighting scheme. 

 

 
Northfleet Riverside  
 
Developers currently on site: 

• Keepmoat Homes 
• Berkeley Modular 
• Bellway Homes 
• ArchSpace Architecture 

 
Detailed Consents  
 

Residential Commercial  Community  Other 
728 homes 2no. retail units 

Berkeley Modular 
Housing Factory 

- Bulk Aggregates Import Terminal 
Bulk Powders Import Terminal 
Various temporary industrial uses 

 
Key Highlights 
 

• Cable Wharf – Installation of bear pit public art almost complete.  Piling for two riverfront 
apartment buildings completed.  Officers meeting Keepmoat to discuss external materials 
for two of the approved riverfront apartment buildings.  New marketing suite has opened in 
centre of site.  Application for refurbishment and conversion of the WT Henley Building due 
in March. 

• Cable Wharf Primary School – On-going pre-application discussions regarding the Cable 
Wharf/Rosherville two form entry primary school and nursery. The existing Rosherville 
Church of England school, currently located on London Road, Northfleet, will be moving to 
the new school on completion. The initial proposals were presented to the EDC Design 
Forum in January. The proposals are currently being updated in response to comments 
received. A reserved matters application is due to be submitted in mid-March. 



• Northfleet East Southern Employment Parcel – Pre application discussions to start again 
shortly. 

• Berkeley Factory – Following EDC officer site visit it has been reported that the factory is 
now operational. 

• Northfleet West – Phase 1B reserved matters application for 121 dwellings approved in 
January, officers reviewing various planning condition submissions ahead of works due to 
start on site in next 1-2 months.  Planning committee briefing for Phase 2 took place in 
February.  Bevans Park (heritage park) and SUDs Park applications under review by officers, 
both requiring further discussions with Bellway.  Ongoing discussions with relevant parties 
regarding the Fastrack corridor. 

• Grove Road – Formal resubmission of information in late January, out to consultation and 
review by officers.  Parallel discussions being arranged with Environment Agency and 
Historic England/KCC to discuss principal outstanding issues.  Draft s.106 under review by 
the applicant. 

• Corner Site at High Street/ Lawn Road – Development works for a three storey apartment 
building progressing with concrete frame now complete.  New application submitted seeking 
an additional apartment (7 rather than 6) but further plans and information needed.  

 
 
Swanscombe Peninsula  
 
Developers currently on site: 

• Bellway Homes 
 
Detailed Consents  
 

Residential Commercial  Community  Other 
333 homes 
 

5,937 sq. m - - 

 
Key Highlights 
 

• Croxton and Garry – Reserved matters approval granted for 233 dwellings in November.  
EDC awaiting Bellway response on other condition discharge applications.  Non-material 
amendment application received resulting in loss of 1 approved dwelling. 

• Craylands Lane – EDC reviewing Bellway’s response re. planning compliance matters.  Open 
space area has been created but not yet furnished or available for public use. 



Garden City Housing Numbers
Outline Planning Consent

12,063

Detailed Planning Consent

5,286

Housing Completions
2,845

Affordable Homes
699

EDC 2021/22 Business Plan Target
525 Completions

Community Space, Schools and Retail Completed

Type of Space Project

Primary Schools
Hope Community School (2FE)

Cherry Orchard (2FE)
Ebbsfleet Green (2FE)

Pub/restaurants & 
Hotels

The Spring River PH
Marstons Hotel - 104 Bed

Retail Units

Co-Op (Weldon)
Co-Op (Castle Hill)

Pharmacy (Castle Hill)
Estate Agent (Castle Hill)

Community Space
Eastgate Centre 

Castle Hill Community Centre

Employment Space Completed

Location Building

Ebbsfleet Green (Weldon) Redrow Head Office Building

Northfleet East Employment Berkeley Modular Housing Factory

ANNEX B
EBBSFLEET HOUSING DELIVERY 
DASHBOARD – 02 MARCH 2022 

Top Risks to Delivery
Risk RAG Status

Reliance on developers to submit 
complete applications and revised plans Amber
Delays in application consultation 
responses Amber

Build Costs Rising Amber

Supply of Labour on Site Amber

Supply Chains for Materials Amber

Completed Homes Per Site

Location No. of Homes

Ebbsfleet Green (Weldon) 619

Eastern Quarry 
(Whitecliffe) 1176

Springhead Park 743

Craylands Lane 95

Cable Wharf (Northfleet 
East) 193

Ashmere 19

HOUSING STARTS AND COMPLETIONS
DEVELOPER FORECAST ACTUAL

YEAR STARTS COMPLETIONS STARTS COMPLETIONS
2014-2015 - - 15 40
2015-2016 - - 63 60
2016-2017 - - 549 141
2017-2018 - - 547 312
2018-2019 - - 590 613
2019-2020 - - 526 553
2020-2021 - - 282 347
2021-2022 665 610 657 481

563 558 556

495 481

582 576
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724

0

100

200

300

400

500

600

700

800

Units Started Not Completed 

0

50

100

150

200

250

Apr - Jun 2021 Jul - Sept 2021 Oct- Dec 2021 Jan - Mar 2022

178
172 174

141

112

235

213

101

191

142

127

150

179

136
123

43

N
o.

 o
f U

ni
ts

Housing Starts and Completions 
Forecast v Actual 2021-2022

Forecast Starts Actual Starts
Forecast Completions Actual Completions



Ebbsfleet Development Corporation 
Board Meeting Part  One 

  

Date of meeting:   02 March 2022 Paper Number: EDC 022/016 
 

1 
 

Title of paper         Investment Plan Update 
 

Presented by  
        

Julia Gregory, Director of Projects  

Sub-committee 
 

IIP  
 

 

Purpose of Paper and Executive Summary 
This paper provides an update on the ‘year to date’ and the expected full year 
outturn forecast spend within the Investment Programme for 2021/22. 
 
EDC Business Plan and KPIs 
This links to the EDC Business Plan as an update on the delivery of the Projects 
specified within it. 
 
Recommendation 
 
FOR INFORMATION 
 
Board is asked to NOTE the performance and progress of the projects contained 
within the Investment Plan, together with the spend ‘actuals to date’ and ‘forecast 
outturn’ for 2021/2022.  

 
Annexes 
N/A  

 
Delegation             
Not Applicable. 
 
Financial impact 
Set out in the report. 
 
Legal impact  
Set out in the report. 
 
Stakeholder impact          
Delivery of the investment plan affects a wide range of stakeholders and these 
are addressed within the specific projects. 
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1. Expenditure 2021/22 - Capital  
 
1.1. Actual Capital spend to the end of January 2022 was £14,625,482. We expect 

to spend circa £2.8m in February and March 2022, taking the total forecast 
outturn to £17.45m. 

 
1.2. Our CDEL allocation for the year is £16m and the EDC expects to receive circa 

£1.8m capital receipts, however this is being finalised. At this stage we expect 
the budget available to circa £17.8m. Based on the current position and 
anticipated expenditure, we expect to be close to, and certainly within the 10% 
tolerance that is generally expected by the Department. We expect to 
maximise as far as possible capital receipt expenditure. 
 

1.3. The overall capital programme of investment is monitored under six activity 
headings. These are listed in Table 1 along with the current 2021/22 forecast 
outturn and spend to date.   

Table 1 - 2021/2022 Capital Spend 

 Project Area Current 
Forecast (£m)  

Actual Spend 
year to date (£m)  

Ebbsfleet Central   0.68 0.45 
Thames Way Development Area  2.44 1.30 
Northfleet Riverside  2.52 1.69 
Civic/Stewardship  
Transport  
Utilities  

0.23 
9.88 
1.56 

0.22 
9.41 
1.56 

Other  0.14 0.00 
Total Forecast  17.45 14.63 

 

2. Expenditure 2021/22 – Revenue 
 

2.1. The EDC has a £1.3m project development revenue budget, with circa 
£0.1m of forecast revenue receipts, giving us an available RDEL budget of 
£1.4m. Actual RDEL spend to end of January 2022 was £688,446.  
 

2.2. The expenditure during February and March is expected to be £748,190, 
resulting in a forecast outturn of £1.4m for 2021/22. Given the position to 
date, with all revenue workstreams in contract, we expect to achieve our 
expenditure. The team are closely monitoring all activity to enable full 
expenditure.  
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3. Programme Update  
 
3.1. The forward look of activity is shown in Table 2. 

 
3.2. Two Strategic Outline Cases for projects within the Thames Way Development 

Area were approved by Board in January 2022 and DLUHC ISC Committee in 
early February. These are the proposals for the development platforms at Blue 
Lake and the Waste Water Treatment site. Work has now commenced on the 
Outline Business Cases. 

   
3.3. The number of project briefs may not correlate with the number of business 

cases, due to some projects coming forward in phases. 
 

3.4. No projects are currently adversely affected by the COVID 19 Pandemic, 
however delays in approvals from third party bodies is having a significant 
impact on our project programmes and therefore expenditure.  

 
Table 2: Overview of EDC Projects by stage of delivery  

 
 

 
4. Programme Level risks  

 
The key risks currently to the programme are:  
 
• Time taken to achieve third party approvals for licenses etc. 
• Shortage of construction supplies and resources and above expected 

increase in costs not being resolved in the long term 
• Long lead in times for construction supplies now affecting the market 
• Future SR settlement date and longer-term multi-year funding affecting 

construction contracts 
• Resourcing of Projects Team 
• Maintaining regulatory compliance across all projects 
• Impacts of long-term changes to Government Policy e.g., change to no 

gas central heating in homes, compliance changes to construction 
materials. 

 
 
 

 

  Project Stage 
at March 

2021 

Project Stage 
by March 

2023 

Project Stage 
by March 

2025 
Project Briefs approved  61 64 64 
Business cases approved  35 50 54 
Projects in delivery  29 35 21 
Projects completed  5 15 34 
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5. Programme achievements in December 2021  
  
Table 3 - by area, notable points of progress  

 
Project Area  Progress summary in previous 

quarter 
Forecast work in next 
quarter   

Ebbsfleet 
Central   

Work continues to develop the 
Outline Planning application. 
Masterplan consultation completed. 
Engagement with key stakeholders 
ongoing.  
Strategic Outline Case approved by 
DLUHC. 

The Outline Planning 
Application is being 
developed with submission 
expected in the spring.  
Procurement of 
Infrastructure and Enabling 
Works, Master Developer 
to commence. 

Thames Way 
Development 
Area   

Completion of Consultation Report. 
Updating of Concept Masterplan 
following consultation. 
Pre-construction investigations on 
Blue Lake continued.  
Strategic Outline Case approved for 
the development platforms at Blue 
Lake and the Wastewater Treatment 
Plant. 
Engagement with key stakeholders 
ongoing.  
EIA scoping opinion complete on 
Blue Lake Restoration Project. 
Ongoing meetings with Southern 
Water and EA.  
Ongoing feasibility study into 
transport connectivity between 
TWDA and Ebbsfleet Central. 

Ground investigations and 
pre-construction 
work continue at Blue 
Lake.  
Outline Business Case 
preparations commenced 
for the development 
platforms at Blue Lake and 
the Wastewater Treatment 
Plant. 
Preparation of the Outline 
Planning Application for 
the Restoration of Blue 
Lake. 
Development of relocated 
Wastewater treatment 
plant with Southern Water. 
Grant to Southern Water 
for EDC’s contribution to 
design costs in 2021/22. 

Northfleet 
Riverside   

Submission of the Grove Road 
planning application and work 
completed to respond to Planning 
Authority.  
Ongoing development partner 
meetings. 
Consultation on the use of potential 
buildings for community use within 
the development site. 
 

Planning application 
information resubmitted. 
Development Partner 
meetings continue, and 
conditional legal 
agreements prepared. 
Preconstruction activities 
on site.  
Ongoing negotiation with 
remaining landowners and 
preparations for CPO 
ongoing. 
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Preconstruction works for Grove 
Road, Northfleet Harbour and 
Ebbsfleet River Park ongoing.  
 
Meetings with landowners and 
assessment of some sites. 
Strategic Outline Business 
Cases for 2 employment/commercial 
sites approved.  

Ongoing preparation of 
business cases for 2 
employment sites and 
Grove Road. 

Community Completion of Outdoor 
education spaces at Ebbsfleet 
Academy.  
Completion of Strategic Outline 
Case for Alkerden Hub. 

Preparation of planning 
application for Ebbsfleet 
Green Community Hub. 
Board consideration of 
Alkerden Hub Strategic 
Outline Case. 

Transport   Fastrack Tunnels from Whitecliffe to 
Blue Water pre-construction works 
concluded. 
Fastrack infrastructure schemes in 
Gravesham continue to be delivered 
on site.  
A2 Bean and Ebbsfleet Junction 
scheme continues to progress. 
Five Smart Transport UTMC 
Junction Upgrades completed and 
21 designed 
Green Corridors consultation by 
KCC on EDC behalf.  

Fastrack tunnels 
Construction agreement 
preparation underway.  
Fastrack schemes ongoing 
on site in Gravesham. 
Ongoing A2 Bean and 
Ebbsfleet works by 
Highways England 
including Designated 
Funds Schemes. 
Delivery of next 21 sites 
of Smart 
Transport junction 
Improvements.  
Ongoing delivery of Green 
Corridors schemes. 

Utilities   Ongoing work on Waste 
Management proposal by KCC. 
Grey water reuse study concluded 
and meetings with water 
companies.  
UKPN energisation of Grid sites and 
completed review of sites for 
Ebbsfleet Central primary.  

Review of sites proposed 
by KCC for waste 
management proposal. 
Review alternative 
locations for Ebbsfleet 
Central Primary substation 
affected by SSSI 
notification.    

  
 
 
 
 

 



Ebbsfleet Development Corporation 
Board Meeting Part  One 

  

Date of meeting:   02 March 2022 Paper Number: EDC 022/016 
 

6 
 

6. Health and Safety  
 

6.1. The information in Table 4 is a record for the last month where Construction 
and Design Manual 2015 Regulations apply to EDC as a client with 
construction works. Board should note that all preconstruction activity was 
stopped on 18/02/2022 and all sites checked prior and after Storm Eunice. 

 
Table 4: CDM Health and Safety Reported 20/02 2022  
 
Health & Safety  Nr of 

RIDDOR  
LTI's  Safety 

Observations  
Comments  

Preconstruction 
works across 
multiple sites  

0  0  0 Month to 20/02/2022  

 
6.2. Table 5 provides incidents across the EDC owned assets and there were 3 

in the last period to 20/02/2022. Board should note that all EDC owned land 
was checked prior to and after Storm Eunice. The storm damage noted below 
all related to Storm Eunice. 

 
Table 5: Summary of incidents at EDC owned assets in the last period   
 
Area LTI’s  Incident Nature Outcome 
White Cliffe area 0 Storm damage 

to fencing 
panels  

Repairs 
authorised at time 
of writing report  

Ebbsfleet Central area 0 Vandalism to 
fence 

Repaired 

Northfleet Riverside area 0 Storm damage 
to trees  

Remedial action 
authorised at time 
of writing report. 

Thames Way Development area 0 Storm damage 
to third party 
sign 

Area made safe 
and 3rd Party 
contacted to take 
remedial action  

 
7. Recommendations 

 
7.1. It is recommended that Board note this report 
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Title of paper         Finance & Operations Report as at 31 January 2022 
 

Presented by  
        

Gerard Whiteman, Director of Finance 

Sub-committee 
 

NOT APPLICABLE 
 

 

Purpose of Paper and Executive Summary 
To inform the Board of the 2021/22 EDC budget, together with workforce and other 
operational issues. 
 
EDC Business Plan and KPIs 
The items covered contribute the general running and strategic performance of the 
organisation. 
 
Recommendation 
FOR INFORMATION 
 
Board is asked to NOTE the paper and the matters covered. 
 
Annexes 
Annex A – 2021/22 Operational Budget 
 

 
Delegation             
Not Applicable. 
 
Financial impact 
As outlined in the report. 
 
Legal impact  
Not Applicable, unless specifically referenced in the relevant section. 
 
Stakeholder impact          
Some of the matters covered in this paper will impact on a range of stakeholders.  
Where this is the case, this is noted in the relevant section. 
 
Sponsor impact 
Some of the matters covered in this paper will impact on the Corporation’s 
relationship and/or dealings with our sponsor department, DLUHC.  Where this is the 
case, it is noted in the relevant section. 
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1. Introduction 
 

1.1. This paper updates the Board on the 2021/22 budget, together with workforce and 
other operational issues as at 31 January 2022. 
 

2. 21/22 Operational Budget. 
 
2.1 The EDC’s revenue funding allocation from DLUHC for 2021/22 is £6,000,000 

(20/21 - £5,821,000).  
 

2.2 The £6m RDEL allocation is ‘net’ and originally made no assumption about EDC 
generated receipts. The Corporation may, subject to the approval of DLUHC, 
supplement the allocation with in-year RDEL receipts.  EDC receipts are 
generated from Planning Fees / other planning income, together with rents 
received from EDC property assets. A request to retain and utilise revenue 
receipts in 21/22 was submitted to DLUHC and was approved – receipts are 
forecast to total nearly £1.9m for the full year, giving a total revenue budget 
available of just under £7.9m, although this will not all be spent in 21/22 (see para 
2.6).  

 
2.3 Following the Office for National Statistics (ONS) classification change, the EDC’s 

RDEL funding allocation from DLUHC is no longer formally split between Pay, 
Non-Pay and Programme (as the EDC receives a single RDEL funding amount), 
however, for consistency, the reporting of the 21/22 revenue budget (Annex A) 
continues to be presented across those headings. 
 

2.4 The EDC’s revenue pay budget includes various assumptions around making 
additions to the EDC staffing complement during the year and recruitment 
continues to take place. Although new roles are budgeted to come onto the payroll 
in line with the expected timing of the recruitment, some vacancy savings against 
Pay budgets may accumulate depending on the timing of successful candidates 
taking up post. As the budget is not allocated by the DLUHC between Pay and 
Non-Pay (as per above), the EDC can utilise any Pay budget underspends to 
increase operational activity elsewhere. 
  

2.5 The Corporation continues to fund its engagement costs as the Planning Authority 
and as Landowner with the DCO (Development Consent Order) relating to the 
proposed London Resort development on the Swanscombe Peninsula.  These 
engagement costs impact on the EDC RDEL budget. There have been no recent 
negotiations with the Developer over their contribution toward these costs.  We 
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have agreements with  the neighbouring local authorities on joint work and cost 
sharing. 
 

2.6 The EDC currently forecasts that there will be an underspend of c.£650k against 
the £6m DLUHC grant allocation and the forecast revenue receipts that will be 
received in 21/22. This is due to the slippage of the timing of the London Resort 
DCO examination, which now looks likely to occur at some point in 2022/23. 
Following discussions with the EDC, the Department have agreed that this RDEL 
underspend can be carried over to 2022/23. 
 

2.7 The Year-to-Date operational actuals and the forecast outturn are shown on 
Annex A.  It shows that, taking into the account the roll-over of £650k mentioned 
above, we expect to spend all remaining available RDEL allocation. 

 
2.8 EDC staff have been returning to the office to work in line with the latest 

Government guidance. Currently the individual directorates use the Observatory 
on one day a week each, with provision for other staff to fill any remaining desk 
space on those days. The density of numbers of staff using the Observatory will 
increase under a closely managed returns strategy.  
 

3. 21/22 Capital Budget 
 

3.1. The capital budget for 2021/22 is £16m, which covers the EDC’s short-term capital 
commitments, not extending beyond 31st March 2022, reflecting the single year 
Spending Review position set out in the government’s most recent budget.  
 

3.2. Additional capital expenditure of up to £2m over the original allocation of £16m 
may be facilitated by the retention of any Capital Receipts generated in-year, 
which has been approved by DLUHC. 

 
3.3. Annual capital spend at as 31 January was £14.63m.  We expect to spend close 

to the full capital allocation available (current forecast outturn £17.45m). 
 

3.4. Further detail and analysis of the Capital Programme is reported in the Investment 
Plan Report elsewhere on this agenda. 
 

4. Staffing Structure and Recruitment 
 
4.1. The EDC manages its own headcount within its total budget allocation. 
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4.2. Several external Project Managers continue to progress work on EDC Garden City 
projects including Transport, Housing, Green Corridors, Stewardship, and EDC 
Procurement activities. 

 
4.3. A new Senior Development Manager has been recruited and should take up post 

at the end of February. 
 

4.4. A new post of Project Officer to support the Ebbsfleet Central Team is currently 
being advertised. 

 
4.5. An Interim Senior Development Surveyor is in post to support the Ebbsfleet 

Central Team during a period of maternity leave. 
 

4.6. A Senior Planner vacancy is currently being backfilled via an agency. 
 

4.7. A further agency candidate is providing additional capacity within the Planning 
Team. 

 
4.8. A Cultural Development Assistant placement (fixed-term), funded externally by the 

Creative Estuary programme, has been recruited to. 
 

4.9. A new Office Co-ordinator/ Business Support role remains vacant following a 
recent recruitment exercise. 

 
4.10. With the appointments and interim arrangements as set out above the headcount 

as at 31 January 2022 was 50.18 FTE. 
 

Board Structure and Recruitment  

5.0 The DLUHC Public Appointments Team are conducting a recruitment campaign 
to fill three Non-Executive Board member vacancies. 
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Full Year Full Year Full Year 
Budget YTD Budget YTD    YTD Forecast Forecast

Budget Heading 2021/22 Month 10 - Jan 22 Actual Variance Outturn Variance Comments
£ £ £ £ £ £

Board Fees
Chairman 28,000                23,300                    23,300            -              28,000          -              
Deputy Chairman 18,000                15,000                    14,500            (500)            14,500          (3,500)         
Other Board Members 73,000                60,800                    54,300            (6,500)         64,750          (8,250)         
Independent Members (Planning Committee) 12,000                10,000                    6,500              (3,500)         8,500            (3,500)         
Employer's Oncosts - Board Members 12,000                10,000                    5,700              (4,300)         7,700            (4,300)         

143,000              119,100                  104,300          (14,800)       123,450        (19,550)       
Employee Salary Costs

CEO Team 696,000              580,000                  563,000          (17,000)       679,000        (17,000)       
Projects Team 645,000              537,500                  470,000          (67,500)       577,500        (67,500)       
Planning Team 524,000              436,700                  407,000          (29,700)       495,000        (29,000)       
Finance & Corporate Services 367,000              305,800                  293,000          (12,800)       366,500        (500)            
Employer's NICs 258,737              215,600                  197,000          (18,600)       240,737        (18,000)       
Employer's Pension Contributions 403,528              336,300                  321,000          (15,300)       388,228        (15,300)       

Staff Incentive Scheme / Pay increase 55,000                -                         -                  -              55,000          -              

2,949,265           2,411,900               2,251,000       (160,900)     2,801,965     (147,300)     

Interim/ Agency Staff Costs 89,735                89,735                    215,000          125,265      257,445        167,710      
External HR and MHCLG Payroll 20,000                16,600                    16,600            0                 20,000          -              

109,735              106,335                  231,600          125,265      277,445        167,710      

TOTAL PAY COSTS 3,202,000           2,637,335               2,586,900       (50,435)       3,202,860     860             

Premises Costs (Owned/Leased/Temp Usage) 275,000              229,200                  250,000          20,800        300,000        25,000        

ICT 210,000              202,500                  245,000          42,500        275,000        65,000        
Office Equip/ Consumables / Stationery / Postage 30,000                30,000                    43,300            13,300        50,000          20,000        
Corporate Legal Support 20,000                16,600                    25,000            8,400          35,000          15,000        
Other External Support to Corporate Services 55,000                15,000                    11,000            (4,000)         55,000          -              
External Audit (National Audit Office) 50,000                41,700                    41,700            -              50,000          -              
Internal Audit (Government Internal Audit Agency) 25,000                20,800                    20,800            -              25,000          -              
Insurance 45,000                45,000                    41,200            (3,800)         45,000          -              

Comms/ Business Engagement 60,000                50,000                    36,000            (14,000)       60,000          -              
Community Investment Fund/ Creative Ideas Fund 30,000                25,000                    10,200            (14,800)       30,000          -              
Placemaking/ Community Activation 220,000              183,300                  141,000          (42,300)       220,000        -              

Travel & Subsistence  26,000                5,000                      3,900              (1,100)         6,000            (20,000)       
Vehicle hire 10,000                4,000                      2,700              (1,300)         5,000            (5,000)         
Recruitment Advertising 15,000                12,500                    13,800            1,300          15,000          -              
Training 45,000                37,500                    21,100            (16,400)       25,000          (20,000)       
Corporate memberships 25,000                21,000                    25,000            4,000          25,000          -              
Other Staff Costs (Prof Subs/PPE etc) 50,000                22,000                    16,000            (6,000)         30,000          (20,000)       

External support to Planning Service 200,000              200,000                  202,000          2,000          260,000        60,000        

CSR/ Business Plan / KPI Monitoring 40,000                33,000                    15,000            (18,000)       40,000          -              
Economic Development 100,000              30,000                    28,000            (2,000)         100,000        -              
Environmental 140,000              20,000                    20,000            -              140,000        -              
Swanscombe Peninsula DCO 850,000              350,000                  316,000          (34,000)       350,000        (500,000)     

Bank Charges 2,000                  1,600                      1,530              (70)              2,000            -              

TOTAL NON-PAY COSTS 2,523,000           1,595,700               1,530,230       (65,470)       2,143,000     (380,000)     

Programme Revenue - Project Feasibility 1,300,000           900,000                  688,450          (211,550)     1,401,640     101,640      
Estate & Asset Management Costs 500,000              416,000                  330,000          (86,000)       500,000        -              
TOTAL EXPENDITURE 7,525,000           5,549,035               5,135,580       (413,455)     7,247,500     277,500-      

Income from Central Area & Other Owned Sites -                     -                         (1,198,000)      (1,198,000)  (1,400,000)    (1,400,000)  
Planning Fees income -                     -                         (255,000)         (255,000)     (385,000)       (385,000)     
Other Income -                     -                         (112,500)         (112,500)     (112,500)       (112,500)     

TOTAL INCOME (1,525,000)         (1,565,500)      (1,565,500)  (1,897,500)    (372,500)     

Net Expenditure - Inc Approved Use of Income 6,000,000           5,549,035               3,570,080       (1,978,955)  5,350,000     650,000-      
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