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Title of paper         Chief Executive’s Part One Update  
 

Presented by  
        

Ian Piper, EDC CEO 

Sub-committee 
 

NOT APPLICABLE 
 

 

Purpose of Paper and Executive Summary 
To provide the Board with an update on a range of strategic matters, not covered in 
other papers. 
 
EDC Business Plan and KPIs 
The items covered contribute to the general running and strategic performance of the 
organisation. 
 
Recommendation 
FOR INFORMATION 
 
Board is asked to NOTE the paper and the matters covered. 
 
Annexes 
None. 
 

 
Delegation             
Not Applicable. 
 
Financial impact 
Not Applicable, unless specifically referenced in the relevant section. 
 
Legal impact  
Not Applicable, unless specifically referenced in the relevant section. 
 
Stakeholder impact          
Some of the matters covered in this paper will impact on a range of stakeholders.  
Where this is the case, this is noted in the relevant section. 
 
Sponsor impact 
Some of the matters covered in this paper will impact on the Corporation’s 
relationship and/or dealings with our sponsor department, DLUHC. Where this is the 
case, it is noted in the relevant section. 
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1. Health, Safety and Well-being 
 

1.1. Despite an increase in covid cases again in the population which has been 
reflected amongst staff with a number having contracted the virus in the last 
month, the office has remained fully open and we have transitioned to a hybrid 
way of working with staff working from both home and office. As a 
consequence, and as reported last month, the Directors and I have worked with 
staff to develop a new Hybrid Working Policy. This is presented for Board 
approval elsewhere on the agenda. 
 

1.2. There have been no other health and safety incidents since the last report 
regarding our staff, or at the Observatory. Health and safety matters in respect 
of the Investment Programme are covered in the Director of Projects’ report. 
 

2. Board Member Recruitment 
 

2.1. The recent changes within government caused some delay to the formal 
appointment of the new non-executives. I will provide a verbal update at the 
meeting. 
 

3. Budget Allocations for 2022/23 
 

3.1. At the time of writing the Corporation has yet to receive confirmation of its full 
capital allocation for this and the next two years of the spending review period.  
I will provide a verbal update at the meeting. In the mean time we continue to 
deliver the programme of activity, utilising the capital commitments and forecast 
receipts budgets already confirmed. 
 

4. 2022/23 Business Plan 
 

4.1. We continue to develop a draft Plan pending confirmation of our full capital 
allocation. In the meantime, the organisation is working to the set of draft 
actions and milestones set out in the initial draft Plan last month in Part 2. 
 

5. Eurostar Rail Services 
 

5.1. We have been informed through KCC that Eurostar’s Executive Committee 
have decided not to make any commitment to returning stopping services in 
Kent for the next 2 to 3 years.  Eurostar have stated this is for three broad 
reasons:  
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 Remaining travel market uncertainty and the effect that has on their 
patronage and servicing their debts to maintain operations during the 
pandemic; 

 Costs to implement and delays at border anticipated from the upcoming 
border control processes for the Entry Exit System (EES) from 2023, and the 
constraints that will place on their ability to service customers, and the 
problem of trade-offs on resourcing (if they open Ebbs Int or Ashford Int, then 
they have to pull border staff from St Pancras and so worsen situation at their 
main station); 

 A merger with Thalys (the French-Belgian High Speed train operator), which 
will entail Thalys reviewing and revising their continental rail business model, 
and which until complete will delay making decisions on significant changes 
to the Eurostar timetable and its integration with continental services. 
 

5.2. This is disappointing news for Ebbsfleet and is a change of approach from the 
rolling annual delay Eurostar has announced over the last two years.  As a 
commercial operator however, there is little that EDC may be able to do to 
change this decision. 
 

6. Government Consultation on Compulsory Purchase Compensation 
 

6.1. The Government has recently been consulting on proposals to amend the 
compensation provisions in relation to the assessment of prospective planning 
permission where land is acquired by compulsion. 
 

6.2. Government wants “…to see a faster, more efficient compulsory purchase 
system that acquiring authorities are confident in using and that produces the 
right outcomes to bring forward much needed development including for 
housing, regeneration and infrastructure. We are therefore, bringing forward 
reforms to help streamline and modernise the process for compulsory purchase 
orders (CPO) and to give local authorities in England clearer enabling powers 
to use CPO for regeneration purposes. These measures are in the Levelling-up 
and Regeneration Bill which is currently being considered by Parliament and 
include: 

 
 the introduction of conditional confirmations of CPOs; 
 the ability for compulsory purchase powers under CPOs to be exercised 

within a longer period than 3 years; 
 giving inspectors the ability to choose the appropriate procedure to confirm a 

CPO; 
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 provisions to digitalise the CPO process; and 
 clarification that the compulsory purchase powers of a local authority 

include using those powers for regeneration purposes. 

At the same time, we [the government] also want to ensure that schemes that 
need to rely on compulsory purchase are viable and deliver the benefits that are 
necessary in the public interest. We are therefore also proposing to make 
changes to the compensation provisions associated with compulsory purchase 
where valuation takes into account prospective planning permission. This 
consultation seeks your views on a specific proposal in this respect. 

6.3 Part of the consultation also sought evidence on a number of other potential 
changes to the CPO provision, mainly around how ‘hope value’ is treated within 
assessments of market value, and land value uplift might be captured for wider 
public benefit. 

6.4 The Corporation has not generally responded formally to consultations by the 
government and we have not done so in this instance.  Generally though, we 
would be supportive of appropriate measures to make the CPO process simpler 
and fairer, whilst still maintaining the essential rights of property owners. 

 
7. Update on Area Based Priorities 

 
Summary update with further detail in the Investment report. 
 
Thames Way 

7.1. Cost mitigation options continue to be explored on the Blue Lake Restoration 
Project with further technical work proposed in order to test feasibility.  A full 
report on this is provided to Board in Part 2.  Submission of the planning 
application continues to be held whilst this work is completed. 
 
Ebbsfleet Central 

7.2. The process to secure a Development Manager to support EDC to bring 
forward the first phase of development at Ebbsfleet Central is ongoing and the 
process will conclude later this year. EDC has also initiated work to procure a 
new Masterplanning, Design and Landscape Team to support EDC to deliver a 
Site Wide Masterplan, Area Masterplan and Design Code to support the first 
phase of development, with the first stage (of the two stage process) launched 
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in early July. It is expected that a new Masterplanning, Design and Landscape 
Team will be appointed by the end of the year.  
 

7.3. Work to pull together the Outline Planning Application and Environmental 
Impact Assessment for Ebbsfleet Central East is ongoing ahead of submission 
which is scheduled for September 2022. 
 
 

 


