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Title of paper         Communications 
 

Presented by  
        

Caroline Doidge,  
Interim Marketing and Communications Manager 
  

Sub-committee 
 

NOT APPLICABLE 
 

 

Purpose of Paper and Executive Summary 
To update the Board on latest communications work and upcoming projects.   
 
EDC Business Plan and KPIs 
The EDC’s communications activity supports our delivery or the Business Plan and 
our KPIs 
 
Recommendation: 
 
FOR INFORMATION 
 
The Board is asked to NOTE the updates.  
 
Annexes 
Annex 1: Media Coverage 
Annex 2: Social Media Report 
 

 
Delegation 
Not Applicable 
 
Financial Impact 
Implementing the projects within Ebbsfleet Development Corporation’s Marketing 
and Communications plan will incur resource spend from the Marketing and 
Communications budget. 
 
Legal Impact 
Not Applicable 
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Stakeholder Impact 
All communications efforts are targeted to deliver value for current & prospective 
residents, wider local communities, and industry stakeholders, with the long-term 
goal of demonstrating corporate value, strengthening brand loyalty and 
awareness, and ultimately promoting the success of Ebbsfleet Development 
Corporation in delivering Ebbsfleet Garden City. 
 
Sponsor Impact 
Our sponsor Department – DLUHC – has an interest in the communications 
activity of the Corporation. 
 

 

  



Ebbsfleet Development Corporation 
Board Meeting Part  One 

  

Date of meeting:  27 July 2022 Paper Number: EDC 022/058 
 

3 
 

1. Introduction 
 
1.1. Work continues to deliver a number of key projects alongside day-to-day 

functions, aligning the priorities outlined in May 2022 Board. 
 

1.2. The approved narrative has been presented to senior management team on 
19th July 2022, outlining implementation of narrative and revised brand strategy.  
 

1.3. Work is underway to incorporate the approved narrative into an updated Brand 
Identity Pack, which will be shared with internal and external stakeholders to 
provide consistency in messaging, styles, and themes.  
 

1.4. An internal team workshop took place 21st July 2022 for staff to contribute 
ideas and feedback on the current Ebbsfleet Garden City website with a view 
to update and refresh as per Board approval May 2022.  
 

1.5. The celebratory opening of the Platinum Jubilee Park is taking place 30th July 
2022, with a focus on capturing updated seasonal, community-led images of 
the park and wider Ebbsfleet area which will further strengthen resources at 
our disposal.  

 
2.       Media 

2.1.  There has been a variety of media coverage over the last month in local and 
trade press.  

2.2. Notable topics covered by press include: 

 a) A2 Bean/Ebbsfleet Roadworks complete 
https://www.newcivilengineer.com/latest/national-highways-completes-112m-a2-upgrade-07-07-2022/"  

 
b) Stonehaven Park plans launched  
https://www.kentlive.news/news/property/stonehaven-park-plans-new-ebbsfleet-7288275   

c) Northfleet Bellway works begin 
https://bdaily.co.uk/articles/2022/06/23/bellway-cements-its-place-in-northfleet-after-demolition-work-completed  

2.3. Further detail on media performance can be found in Annex 1. Gaining press 
exposure and buy-in was particularly challenging during the rail strikes at the 
end of June as press resources were allocated to cover this news, which 
impacted press exposure opportunities for our 3,000th home celebration.  

 

https://www.newcivilengineer.com/latest/national-highways-completes-112m-a2-upgrade-07-07-2022/
https://www.kentlive.news/news/property/stonehaven-park-plans-new-ebbsfleet-7288275
https://bdaily.co.uk/articles/2022/06/23/bellway-cements-its-place-in-northfleet-after-demolition-work-completed
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3.      Website 

3.1. Positive increase in traffic and engagement has been noted across the website 
and social media platforms. Ongoing measurements of key metrics will help 
shape and inform future communications opportunities and strategic direction.   

3.2. 4,737 browsing sessions have been made to site.  

3.3. 9,234 page views have been made to the website over the previous 30-day 
period (at time of writing).  

3.4. 3,272 tracked users to site.  

3.5. 57% visitors made over desktop, 40% over mobile, 2% tablet.  

3.6. Top Posts/pages: 

   a) Latest News: 1,858 hits 
  b) The Vision: 733 hits 
  c) Planning: 526 hits 

3.7. EDC staff website workshop held on 21st July 2022 to begin consultation on 
updated website.  

4. Social Media  

4.1.  Social media performance can be found in Annex 2.  

4.2. A detailed plan remains in working draft to further develop opportunities to 
engage with stakeholders across Ebbsfleet.  

5. Wayfinding and Signage 

5.1.  One of the aims of the Garden City Implementation Framework is to provide 
high quality walking, cycle ways, new highways and green spaces which are 
well connected and well signed. In 2018, following the allocation of addition 
Rdel by DLUHC, the EDC progressed a number of projects – the Wayfinding 
and Signage projects were two examples of these.  

 
5.2. These have not been progressed due to the series of one year spending review 

budgets since the business cases were approved. 
 
5.3. Given that the Board has now agreed a way forward on the Ebbsfleet narrative 

and overall brand direction, they would be ideal projects to progress. Both have 
approved business cases. 
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5.4. The signage project aims are to develop a signage strategy and install signage 
that will develop a clear identity for Ebbsfleet – enabling residents local to the 
area, visitors, and potential investors in the area to identify the location of 
Ebbsfleet and the development occurring within.  

  
5.5. This project will install consistent and easily identifiable highways signage to 

provide orientation, and highlight the development areas across Ebbsfleet, 
including housing development areas, neighbourhood centres, schools and 
health facilities and commercial space as they are built.  

 
5.6. This project will deliver signage design, which has been developed via 

extensive engagement with EDC key stakeholders and Visit Kent, using 
branding and design expertise, to allow Ebbsfleet to develop a successful 
image. The project includes the provision of:  

 
a) Highway signage, marking the entrance to Ebbsfleet 
b) Highway signage signalling locations within Ebbsfleet, developing a way 

finding strategy. 
  
5.7. In future years, this infrastructure will be updated to reflect development 

occurring within Ebbsfleet, ensuring that the signage remains relevant, 
reflecting the high-quality development occurring within the area.   

  
5.8. The budget approved by Board for this project was £340,774.  
 
5.9. The Wayfinding business case proposed to implement various designs of 

wayfinding totems and lecterns for pedestrians and cyclists in strategic 
locations across Ebbsfleet, as part of the EDC’s overarching Wayfinding 
strategy.  

 
5.10. The plan provides the recommended sign typology and placement around 

Ebbsfleet following an initial concept design created to represent the industrial 
history of the area.  

 
5.11. The Wayfinding project supports the EDC’s objective of over 40% sustainable 

transport travel, which has previously been approved at Board.  
 
5.12. The project proposed this investment on the grounds of providing functional 

navigation support across Ebbsfleet, promotion of green spaces, trails, and 
formal/informal leisure activities.  

 
5.13. The current lack of consistent Wayfinding means Ebbsfleet is difficult to 

navigate, especially as the build out advances and new areas develop, making 
it imperative that residents are guided through each of the new developments.  
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5.14. The expected rollout of the project was to start in Springhead Park following 
completion of Springhead Bridge and adoption of the roads within this area.  

 
5.15. The Business Case was approved for £2.9m (excluding VAT) pending the SR 

outturn. This expenditure was planned over multiple years as Ebbsfleet is built 
out.  

 
6. Recommendations 
 
6.1. The Board are asked to note the work undertaken in the paper and to 

ENDORSE the proposal to continue with the proposed Signage and Wayfinding 
projects, in conjunction with the finalised narrative and brand direction.  
  

  
 
 


