
Ebbsfleet Development Corporation 
Board Meeting Part  One 

  

Date of meeting:  27 July 2022 Paper Number:  EDC 022/060 
 

1 
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Head of Strategy and Placemaking 
 

Sub-committee 
 

N/A 
 

 

Purpose of Paper and Executive Summary 
To update the EDC Board on progress and activities related to community building in 
Ebbsfleet Garden City during June and July 2022. 
 
EDC Business Plan and KPIs 
Matters covered will impact on some or all of the priorities within the EDC’s Business 
Plan and associated KPIs. 
 
Recommendation 
FOR INFORMATION  
 
The Board is invited to NOTE the report. 
 
Annexes 
Not Applicable. 
 

 
Delegation             
Not Applicable. 
 
Financial impact 
Activities funded by EDC are from within existing approved budgets. 
 
Legal impact  
Not Applicable. 
 
Stakeholder impact          
This report records community activities and events across the Ebbsfleet Garden 
City, including those delivered directly or funded by EDC. 
 
Sponsor impact 
This report highlights how the EDC supports local communities in the delivery of our 
Garden City objectives. 
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1. Introduction 
 

1.1. This paper sets out community building activity across the Ebbsfleet Garden City 
area and surrounding communities during the May / June period. 

1.2. This paper distinguishes as far as is possible activities and events which have 
been: 
• Delivered by the community, partners, or local stakeholders themselves with 

or without EDC funding 
• Delivered by EDC through a partnership with stakeholders for the benefit of 

local communities with EDC or third-party funding 
• Delivered directly be EDC 

2. Community Building in Ebbsfleet Garden City  
 
2.1 A subgroup of the Ebbsfleet Community Board met with on 6th June, with EDC 

officer support to discuss mobilising their plan to develop a Volunteer Network to 
support future events and activities in the Garden City.  In the first instance 
members of the community board wish to hold a wine and cheese social to 
galvanise interest from other residents and to encourage them to sign up to future 
volunteering activities.  Members of the community board would also like to 
explore the possibility of quarterly events/socials, and the development of a  
volunteer database.  
 

2.2 On 24th June, EDC has hosted a visit and tour from the local and national 
Salvation Army membership to the Garden City.  The Salvation Army are 
encouraged by the ethos of our garden city, and our success in community 
building.  The Salvation Army intend to base 2 of their team in Ebbsfleet, including 
buying a permanent base for a staff member.  This additional capacity for 
community building in the Garden City will be most welcome. 
 

2.3 On 6th July, EDC’s Placemaking Team hosted a visit from Dartford BC to share 
our work on health, culture, inclusive growth and exchange ideas on future 
Levelling-UP approach.  The teams have identified areas of potential join working 
and the EDC team will follow up with a visit to Dartford in the Autumn.  We will 
also host a visit from officers in Gravesham’s Communities team in the Autumn. 
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3. Community activities during June / July 2022 
 

Activities delivered by residents and partners in the Garden City  
 
3.1. On 16th July, Cherry Orchard PTA hosted their hugely successful Summer Fair at 

their school in Castle Hill.  Their play field and playground were covered with 
inflatables, stalls and entertainment attracting hundreds of parents, pupils, and 
residents locally and from across the Garden City.  Many of the stalls advertised 
opportunities to get involved in other activities in the local area, whilst budding 
catering businesses sold their produce to their neighbours.  The event included 
lots of games and music, whilst the local police and paramedic services offered 
opportunities to explore their vehicles for local children.  The Summer Fair marked 
the start of an exciting summer of activities for residents in the Garden City. 

  

 



Ebbsfleet Development Corporation 
Board Meeting Part  One 

  

Date of meeting:  27 July 2022 Paper Number:  EDC 022/060 
 

4 
 

  

  

 



Ebbsfleet Development Corporation 
Board Meeting Part  One 

  

Date of meeting:  27 July 2022 Paper Number:  EDC 022/060 
 

5 
 

Community activities delivered in partnership with EDC 
 

3.2. As part of the ‘This Must Be the Place’ programme, over the past weeks, Cement 
fields have been working within a number of local schools to develop a Poetry pool 
for the Garden City.  Through this initiative we are creating a pool of short poetry 
works, written by young people during workshops at schools. The project is led by 
poet Dzifa Benson. The poetry will be available for the Ebbsfleet Garden City 
developers and architects to use in the City’s surfaces and designs. It will exist as 
a digital artwork for anyone to experience online as well as a permanent trail 
around the Ebbsfleet Garden City. The Poetry Pool will be also visible via a series 
of temporary pop ups event around the Garden City over the coming year and we 
are planning to display in locations including; Ebbsfleet International Station, and  
Castle Hill Village Centre starting in Autumn 22. 
 

3.3. Output from the Garden City Manifesto flags project created with young people 
from around Ebbsfleet over the past 3 months as part of the This Must be the 
Place Programme have been exhibited as part of the high-profile Whitstable 
Biennale. Flags created by students from Ebbsfleet will be exhibited at the school 
from July - end of September and we are in discussion with Ebbsfleet International 
about showing them at the station in October 2022. 
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3.4. The Garden City’s year-long Creative Exchange programme in partnership with 

Emergency Exit Arts, Blueprint and Cohesion Plus with funding from the Cultural 
Development Fund and EDC continues to deliver events and capacity training for 
local residents and budding cultural practitioners. We have launched a Culture 
Forum which brings together local residents and practitioners who want to develop 
ideas and events for themselves as a place to share ideas, work together, and 
identify necessary training needs to help them develop confidence and skills in 
delivering cultural events and activities.  The group met at Springhead School and 
intended to develop an event together later in the year.  Members came up with 
some very interesting ideas and have made some great progress in shaping what 
the event would look like. 
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3.5. Also, as part of The Creative Exchange programme a Summer Fayre was held at 

Springhead  Primary School.  The Fayre included stilt walkers and a great variety 
of activities, attracting attendance from across the Garden City and surrounding 
communities.  We also used this event to have conversations with residents on 
what they would like to see happen in their Garden City and where they would like 
to see them as well as how they could get involved in the culture forum to help 
shape these future events.   
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3.6. During May and June, the EDC has continued to progress its work to deliver 

inclusive growth to the Garden City. This has included: 
 

• Education Outreach  
o School engagement – the EDC Skills Coordinator attended the Northfleet 

Technology College careers fair, Wilmington Grammar to support their 
design technology project for the KCC and Class of Your Own visitor 
centre competition, and has continued to work with Ebbsfleet Academy 
and Keepmoat on a marketing work experience project for July 22 

o Working with University of Greenwich mapping FE and HE built 
environment courses to inform our Outreach Programme 

o Developing a model work experience project with Ebbsfleet Academy and 
Keepmoat to be launched in October 22. 

o Piloting a work experience approach within EDC, hosting a student from 
Dartford Boys Grammar within the Placemaking Team 

o EDC presented to local careers events including; Dartford Science and 
Technology School ‘Aspirations Day’ on 15.6.22 and St John’s School 
STEM presentation on 29.6.22, and St John’s year 12 assembly with 
CYT 5.7.22 – local work sector 

o EDC have worked with Ebbsfleet Academy to deliver a Carbon Challenge 
for year 8 pupils during July 2022. 

 
• Employability programmes -  

o EDC have been working as part of the North Kent Skills Group to collate 
research findings, strategies and action plans from SELEP, LSIP, GNK 
Skills into a North Kent draft action plan report. Members agreed to take 
an action each and report back in September. 

o EDC are supporting Gravesham BC on their current Shared Prosperity Fund 
bid, sharing ambitions and opportunities around employment and skills issues. 
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4.0  Forward Look 

4.1 Ebbsfleet Fusion Festival 30th July - An exciting summer event is taking place 
on Saturday 30th July in the new linear park leading down to the lake at Castle 
Hill.  The Park is to be named the Platinum Jubilee Park and the event will mark 
its opening with a family festival of arts, culture food and wellbeing. It is being 
produced by local organisations Cohesion Plus and Blueprint Arts, and EDC are 
working with Henley Camland to design a suitable sign to commemorate the 
occasion. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.2 EDC are Developing a launch campaign for our Social Value approach and portal in 
early September.  The launch will include a targeted marketing campaign and a Round 
Table event with existing Ebbsfleet Developers to help them understand how they can 
contribute, together with a training offer for EDC staff.  EDC have also been working with 
KCC to embed social value ambitions for the FastTrack routes.  

 

 


