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Title of paper         Finance & Operations Report as at 30 June 2022 
 

Presented by  
        

Gerard Whiteman, Director of Corporate Services 

Sub-committee 
 

NOT APPLICABLE 
 

 

Purpose of Paper and Executive Summary 
To inform the Board of the 22/23 EDC budget position, together with workforce and 
other operational issues, and to seek approval for the Hybrid Working Policy 
 
EDC Business Plan and KPIs 
The items covered contribute the general running and strategic performance of the 
organisation. 
 
Recommendation 
FOR DECISION 
 
The Board is asked to APPROVE the new Hybrid Working Policy as attached at 
Annex B. 
 
Annexes: 
Annex A – 2022/23 EDC Operational Budget Position  
Annex B – Hybrid Working Policy 
 

 
Delegation             
Not Applicable. 
 
Financial impact 
As outlined in the report. 
 
Legal impact  
Not Applicable, unless specifically referenced in the relevant section. 

Stakeholder impact          
Some of the matters covered in this paper will impact on a range of stakeholders.  
Where this is the case, this is noted in the relevant section. 
 
Sponsor impact 
Some of the matters covered in this paper will impact on the Corporation’s 
relationship and/or dealings with our sponsor department, DLUHC.  Where this is the 
case, it is noted in the relevant section. 

 
 



Ebbsfleet Development Corporation 
Board Meeting Part  One 

  

Date of meeting:  27 July 2022 Paper Number:  EDC 022/064 
 

2 
 

1. Introduction 
 

1.1. This paper updates the Board on the 2022/23 budget together with workforce and 
other operational issues as at 30 June 2022. 
 

2. 22/23 Operational Budget. 
 
2.1 The EDC’s RDEL revenue funding allocation from DLUHC for 2022/23 is 

£6,000,000 (21/22 - £6,000,000). RDEL budgets for the 2 subsequent years of the 
SR period (23/34 and 24/25) have also been confirmed at a flat £6m p.a. 
 

2.2 The £6m RDEL allocation is ‘net’ and does not include any requirement by 
DLUHC for the EDC to generate a prescribed level of receipts. The Corporation 
may, subject to the annual approval of DLUHC, supplement this allocation with in-
year RDEL receipts.  EDC receipts are generated from Planning Fees / other 
planning income, together with rents received from EDC property assets. The 
EDC’s request to retain and utilise revenue receipts in 22/23 has already been 
approved by DLUHC – the forecast is that revenue income of approximately 
£1.5m should be generated during the year, giving a total revenue budget 
available of just over £7.5m.  

 
2.3 Following the Office for National Statistics (ONS) classification change, the EDC’s 

RDEL funding allocation from DLUHC is no longer formally split between Pay, 
Non-Pay and Programme (as the EDC receives a single RDEL funding amount), 
however, for consistency, the reporting of the 22/23 revenue budget (Annex A) 
continues to be presented across those headings. 
 

2.4 The EDC’s revenue pay budget for 22/23 includes assumptions around making a 
number of additions to the EDC staffing complement during the year, and whilst 
essential recruitment to vacant posts continues to take place, some recruitment is 
being delayed pending the determination of the EDC’s final capital budget 
allocation from DLUHC. All planned new roles have been budgeted for the full 
year, so vacancy savings will accrue depending on the timings of recruitment and 
new staff coming into post. As at the end of June 2022, the vacancy savings 
accrued are approx. £250k, with the full year forecast savings expected to total 
approx. £382k. As the budget is not allocated by the DLUHC between Pay and 
Non-Pay (as per above), the EDC can utilise any Pay budget underspends to 
increase operational activity elsewhere. 
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2.5 Annex A shows the current working reallocation of forecast vacancy savings to the 
following budget lines: Programme Revenue to carry out further feasibility work, 
especially where the programme has slowed and/ or costs have risen whilst 
awaiting the full capital settlement; Employment & Skills, and Environment; ICT to 
improve the Planning Team’s ongoing IT issues; revamp of EDC website & 
comms; and Recruitment Advertising and Insurance. 
 

2.6 The final forecast outturn for the previous year (21/22) included an underspend of 
£650k that had been specifically allocated to fund the EDC’s costs relating to the 
proposed London Resort DCO examination, the timing of which had slipped. The 
DLUHC agreed that this RDEL underspend could be carried over to 2022/23 to 
fund the DCO response. This £650k is additional to the Gross RDEL budget of 
£7.5m set out in para 2.2 and is not included in the budget analysis on the Annex. 

 
3. 22/23 Capital Budget 

 
3.1. The EDC awaits the outcome of the Brownfield Infrastructure & Land Fund 

business case to HMT to establish the full capital allocation for the three-year SR 
period. 
 

3.2. The current capital budget for 2022/23, which allows sufficient cover to meet the 
EDC’s capital commitments, is £6m (21/22 £16m). As previously mentioned, it has 
been confirmed by DLUHC that in-year capital receipts can be utilised to bolster 
capital expenditure in the year. The current estimate is for £4.23m (21/22 £2.8m) 
of capital receipts which results in a current working capital budget of £10.23m. 

 
3.3. Capital expenditure of £934,863 has been incurred to 30 June 22. 

 
3.4. Further detail and analysis of the Capital Programme is reported in the Investment 

Plan Report elsewhere on this agenda. 
 

4. Staffing Structure and Recruitment 
 
4.1. The EDC manages its own headcount within its total budget allocation. 

 
4.2. Several external Project Managers continue to progress work on EDC Garden City 

projects including Transport, Housing & Regeneration schemes, Green Corridors, 
Stewardship, and EDC Procurement activities. 

 
4.3. Two Business Support Officers have been recruited, who will take up post shortly. 
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4.4. The Corporation is currently running recruitment campaigns for a number of roles 

including: Senior Planning Officer, Planning Enforcement & Compliance Officer, 
Director of Development, Procurement Manager, and Development & 
Construction Contract Lead. 
 

4.5. An Interim Senior Development Surveyor is in post to support the Ebbsfleet 
Central Team during a period of maternity leave. 

 
4.6. A Senior Planner vacancy is currently being backfilled via an agency. 
 
4.7. A temporary Communications and Marketing Manager is in post via an agency. 
 
4.8. With the appointments and interim arrangements as set out above the headcount 

as at 30 June 2022 was 51.78 FTE. 
 

5. Board Structure and Recruitment  

5.1 The DLUHC Public Appointments Team is continuing the recruitment process to 
appoint three new Non-Executive Board members. 

6. EDC Hybrid Working Policy 

6.1 Board are requested to consider the new draft hybrid working policy (attached at 
Annex B) which strives to formalise the working arrangements for all staff. This 
policy has evolved out of the arrangements adopted by the organisation as it 
dealt with the Covid pandemic and once the pandemic restrictions were eased / 
removed and reflects how the Corporation is currently operating. 

6.2 The EDC Health, Safety and Wellbeing Committee staff representatives have 
helped develop this policy by providing views and comments over many months. 
All EDC staff have been consulted on the policy and comments received have 
been reflected where appropriate.  Overall, only a small number of staff responded 
to the consultation.  It is considered that by adopting a hybrid working approach 
that it is beneficial to efficiency and productivity and improves employee 
wellbeing.  

6.3 Board should note that the contractual place of work for all employees of the 
Corporation remains as the Observatory i.e. staff are formally office based.  

 
6.4  The Board is recommended to APPROVE the hybrid working policy. 
 


